Attachment 7—Schedule


The Patterson / Del Puerto Creek 
Groundwater Recharge and Water Resources Project (Project)

The project schedule is shown in attachment Att7_LGA12_CityofPatterson_SCHED_2of2 with completion of the proposed project in just over a year.  Key elements of the schedule include:

· Hiring process for the consultant firm that will do the study.
· Regularly schedule meetings amongst project stakeholders, agencies, and DWR.
· Regularly schedule updates to the governing boards of the project stakeholders.
· Technical reports at the completion of each task.
· [bookmark: _GoBack]Draft reports and environmental documentation available by late May and early June 2014.

There is no hard deadline that the Project must be completed by other than the two-year time frame associated with the grant itself.  That being said, the consultant who is awarded the contract to conduct this study for the Project participants will be held to the negotiated schedule.  The attached schedule is a reasonable estimate of the time frame under which the proposed Project can be completed.  

The regularly scheduled meetings amongst the Project participants will provide mechanisms to present findings, identify and address issues as they arise.  Regular updates of the various Boards, City Councils, and Supervisors associated with the Project participants will occur.  Regular communication is anticipated to both highlight and resolve Project issues quickly.

The City is very short staffed at this time.  It is likely the City will hire a consultant firm to help manage the contract for them.  The City is using this same approach on their infrastructure master plan work, whereas  six master plans are being prepared (2012) in response to the recently updated 2010 General Plan.  The six plans include Transportation, Water, Drainage, Wastewater, Parks and Public Safety.  A consultant management contract was administered to manage the six different master plans and their respective consultant firms. 
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