


Attachment 7 - San Jacinto Groundwater Compliance Management Tool Project Schedule
The schedule prepared for the San Jacinto Groundwater Compliance Management Tool Project (MTP) takes into consideration a number of factors including the complexity of the San Jacinto Groundwater Basin and Eastern Municipal Water District’s (EMWD) prior experience with the construction of similar models.  The San Jacinto Groundwater Basin is a highly complex basin composed of eight groundwater management zones as defined by the Santa Ana Regional Water Quality Control Board’s basin plan and amendments (2004).  These groundwater management zones were delineated based on variances in water flow and water quality.  

EMWD has reviewed data which suggest aquifer continuity throughout the basin; however, groundwater movement is also influenced by barriers to flow in some areas (such as the fault that divides the San Jacinto Upper Pressure and Hemet South groundwater management zones).  The complex interrelationships between the eight groundwater management zones and the intricacies of the basin structure will require a calibration period significantly longer than that of a “standard” (single groundwater management zone) groundwater model and that extended interval is reflected in the MPT Excel spreadsheet labeled “Attachment 7 LGA Proposed Schedule” and in the MPT Excel spreadsheet labeled “Attachment 6 “LGA Budget.”

EMWD has experience in working with consultants and peer review groups while creating, modifying and calibrating their own in-house models on schedule and within budget. The attached task schedule is consistent with EMWD’s past experience in constructing groundwater models, but with a complexity factor included.

[bookmark: _GoBack]The start and end dates for the MTP project will fit well within the PSP designated time frame of two years.  EMWD is ready to initiate its 12-month project as soon as the grant agreement is executed. Assuming a start date of as late as May 1, 2013, the project will be completed by April 30, 2014.  The MPT is a computer modeling activity and will not require any physical construction or environmental disturbance activities, so no CEQA/NEPA delays are anticipated.



