Fresno Irrigation District 2012 LGA Grant

7 Attachment 7 - Schedule

The District is eager to begin the project as soon as possible. The proposed schedule for the
project is included as Figure 12. The schedule includes a timeline for each of the tasks and
subtasks in the work plan and budget. The assumed start date is April 1, 2013 and final
deadline is April 1, 2015. The proposed schedule is considered realistic for the work to be
performed.

FID staff and the consultants are available to work on the project, and will reserve staff to begin
working on the project beginning April 2013.

The schedule includes completion of all the tasks by July 14, 2014, nearly 8 months prior to the
final project deadline of Aril 1, 2015, and therefore has a comfortable buffer. In the case of
unforeseen delays or additional work requirements, the buffer will help to ensure that all
project work is completed by the final project deadline. Task item durations are based on
previous experience in similar project work.

Construction will need to occur during the non irrigation season which is typically between the
months of October and February. This will allow for construction to occur during a time when
the canals and basins are not conveying water.

In addition, FID staff and consultants will strive to complete the work ahead of schedule in case
extra time is needed. Common delays for similar projects include permitting and weather
delays. The project will not have any permitting requirements as construction is limited to
modification of existing District facilities by District staff. The project will be constructed during
the rainy season. However, the area receives low to moderate rainfall, and 4.5 months is
reserved for construction which is more than adequate to account for reasonable rain delays.

Important milestones include:

* Survey of existing facilities

* Preparing construction drawings and specifications
* Construction of improvements

e Preparing Record Drawings

e Draft Report

* Final Report
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Figure 12 - Project Schedule
Fresno Irrigation District

Groundwater Recharge Measurement Improvement Project

Task Mame Start Finizh L Otr2, 2013 Qw3 2013 Qir4, 2013 | Qir1, 2014 | Ow2, 2014 | Qir3d, 2014 | Qird. 2
Apr |[May | Jun | Jul  Aug | Sep| Oct Nov | Dec | Jan |[Feb| Mar | Apr |[May | Jun | Jul |Aug Sep| Oct Mov
Task 1- Design of Measurement Improvements Mon 4113 Fri 816/13 7 .
1.1 Prepare Environmental Documents Mon 4/1/13 Fri 524/13; F
1.2 Survey of Existing Facilities Mon 4/1/13 Fri 5/24/137 +
1.3 Prepare Congtruction Drawings and Specifications  Mon 52713 Fri 8116/13 [ —_—
Task 2 - Measurement Improvement Construction Tue 101113 Mon 317/14 | o
2.1 Canstruction of Improvemants Tue 10113 Mon 21714 .
2.2 Construction Inspection and Obsarvation Tue 10113 Mon 217114 Y H
2.3 Prapare Racord Drawings Tue 211814  Mon 31714 L
Task 3 - Reporting Tue 7/2M13  Thu 11/27/14 '
3.1 Pragress Reports Tue 7213 Wed 11/26/14 I 1 1 1 1 1 I
3.2 Measurement Readings Tue 11/26M13  Mon 21714 Y
3.3 Public Information and Awareness Wed 77313 Thu 11/2714 1 1 1 I 1 I I
3.4 Draft Project Repart Tue 2(1814  Mon 311714 L
3.5 Final Project Repart Tue 61714  Mon 714/14 l_,
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