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PAST PERFORMANCE

The grant funding which is within the past five years to illustrate the reliability of Hi-Desert Water District (HDWD) is the Environmental Protection Agency (EPA) funding.  HDWD received $334,500 toward a $608,182 work plan (attached). The majority of the work plan was for the surveying and mapping of our district to engineer the collection system of the wastewater treatment and reclamation project.  The EPA approved the work plan May 2, 2011 with the award of the survey and mapping project in July 2011.  This task was complete by December 2011 with deliverables.   
[bookmark: _GoBack]Also, HDWD was successful in acquiring funding from Prop 84 (IRWMP) for $3M.  The grant will pay for the final design plans for our collection system.  We are in the process of contracting with Department of Water Resources (DWR) through Mojave Water Agency (MWA).   
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Hi-Desert Water District (HDWD)
Work Plan
XP-96966801-1
Revised May 2, 2011

The Hi-Desert Water District (HDWD) is proposing to construct a wastewater treatment facility and
collection system to serve the residents of the Yucca Valley area. These subject EPA grant funds
will be utilized for tasks needed to ultimately construct the project. This project is necessary since
there are no wastewater facilities in Yucca Valley, which is currently reliant on septic systems, and
nitrate contamination of the groundwater basin has been an issue for many years.

The California Regional Water Quality Control Board - Colorado Region 7 (RWCQB-7) is
amending the Basin Plan to prohibit septic systems in Yucca Valley. The prohibition will require
the phasing out of septic systems in Yucca Valley as soon as 2016. The consequence of violating
this order is said to be enforced through cease and desist orders on individual property owners
and potential fines. The regulations are pending and set to be considered at the RWQCB-7
Regional Board Meeting on May 19, 2011.

Phase 1 (map attached) of the wastewater treatment and collection system will provide service to
the highest densely populated area in Yucca Valley, which is also the location of the majority of
the District's groundwater wells. The location of the wastewater treatment facility is on 80 acres
(APN 601-201-07 & 06). It is estimated that approximately 5,500 properties can be served by the
treatment facility, which will be designated to process 1.5 million gallons a day.

A wastewater system will result in the elimination of septic systems, as customers are required to
connect. The effluent from the treatment facility will be percolated into HDWD's recharge basin.
At some point, there may be consideration to divert a portion of the effluent to parks and the local
golf course, but currently there are no immediate plans for this.

The following is a list of the tasks to be performed in this Work Plan:

A. Work Plan Tasks and Budget

EPA
Work Plan Tasks o ME:EVIEEQ Budoat
Share)
1. Staff Wage Allocation $14,430 $11,807 $26,237
2. Collection System Survey and Mapping $275,000 $225,000 $500,000
3. Wastewater Site Preliminary Engineering $45,070 $36,875 $81,945
Total Budget $334,500 $273,682 $608,182

While HDWD has requested renewed consideration for a waiver from the match requirement, the
45% match of $273,682 will be budgeted in HDWD's Wastewater Fund and General Budget for
fiscal years 2010/11 and 2011/12. It is anticipated that a significant portion of the match will be
from Proposition 84 along with District reserves.
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B. Description of Tasks

1.

Note:

Staff Wage Allocation ~ General Manager and Chief Financial Officer, at 5% of total
compensation, with accounts payable clerk at 3% of total compensation. The executive
team is working on developing the financing, construction, delivery, and technology for all
phases of the wastewater treatment facility and collection system.

Collection System Survey and Mapping - Before the sewage collection system can be
built, HDWD needs to perform surveying and mapping, including an updated aerial map
for the project area to determine where utilities, structures and other project area items are
located and their elevations within the project area. For example, electrical lines, phone
lines, cable, fiber optic, water lines and gas lines need to be researched an identified in
order to properly proceed with design and engineering of the project.

In addition, elevations of each structure and property being served by the collection
system, and the location of existing plumbing and septic systems need review and
analysis as part of the preliminary engineering and design work for the project.

This task also includes preparing the base maps to be used for the engineering plans
sheets and CADD work required to design and engineer the project.

Wastewater Site Preliminary Engineering — HDWD will contract with an engineering firm to
determine preliminary cost estimates and to prepare the special studies and design work
needed to engineer the site where the treatment plant will be constructed.

This task will include: utility coordination, right-of-way and easement analysis, street
reconstruction design, topography study, hydrology study, scouring study, drainage study,
materials analysis, and sewer system design.

If the EPA funded surveying, mapping and preliminary design are not completed, USBR
grant funded tasks of final design and construction of the system will be affected as it will
take longer to design and construct the project, and funding from USBR could be
jeopardized.

In addition, HDWD is working diligently to have the wastewater facility and collection
system in place in time to meet the State of California RWCQB-7 water quality-related
septic prohibition requirements for the Town of Yucca Valley.
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In order to provide contextual background for the budget and tasks listed above, following
is a summary of the tasks HDWD has completed to date related to this project:

TASK Funding Source Date Completed

1. USGS Report: Survey on the Warren 2003

Basin confirming nitrates in Yucca

Valley area caused by septic systems | HDWD & USGS Funds | (Updated 2/2004)
2. Memorandum of Agreement (MOU):

HDWD, Town of Yucca Valley &

RWQCB-7 to address groundwater

contamination in the Warren Basin HDWD Funds 6/25/2008
3. Preliminary Value Engineering

Report: Collection System HDWD & EPA Funds 8/2008
4. Preliminary Value Engineering

Report: Wastewater Facility HDWD & EPA Funds 10/2008
5. Sewer Master Plan HDWD & EPA Funds 1/2009
6. Preliminary Design Report: Water HDWD & EPA Funds 1/2009

Reclamation Facility
7. USBR Feasibility Study HDWD & USBR Funds 5/6/2009
8. CEQA Mitigated Negative

Declaration and Mitigation Monitoring

& Reporting Program adopted by

HDWD (Resolution No. 09-16)

Note: USBR is the NEPA Lead Agency and

may utilize this document as part of

the NEPA environmental clearance HDWD Funds 8/5/2009
9. LAFCO Operating Approval HDWD Funds 2/18/2010
10. 2010/2011 State Revolving Fund

Project Priority List (PPL) HDWD Funds 6/2010
11. Engineering Report for potential

property benefit assessment district HDWD & EPA Funds 3/2011
12. State Revolving Fund Application

Authorization ( Resolution No. 11-05) HDWD Funds 3/2/2011
13. Urban Water Management Plan HDWD Funds 3/30/2011
14. Public Outreach Meetings HDWD & EPA Funds | 11/2010 - 5/2011

EPA Grant No. XP-96966801-1 Work Plan

Page 3





image4.tiff
C. Milestones
Following are milestones in order to complete the project.
Note that Milestones Nos. 1 and 2 are subject of this EPA Grant No. XP-96966801-1.

The remaining milestones are listed as reference for what is needed to complete the project
through final design and construction.

Milestone Funding Estimated
Source Completion Date

1. Wastewater Facility and

Collection System Surveying HDWD & EPA Funds 12/2011
and Mapping

2. Preliminary Engineering and
Studies HDWD & EPA Funds 12/2012

3. NEPA Clearance

(USBR is Lead Agency) HDWD & USBR Funds 12/2012

4. Phase 1 Preliminary Design HDWD, USBR & EPA 6/2013
Funds

5. Phase 1 Final Design HDWD & USBR Funds 6/2014

6. Phase 1 Plans, Specifications
and Bid Documents (PS&E) HDWD & USBR Funds 8/2014

7. Phase 1 Bid Results and
Contractor Hired HDWD & USBR Funds 12/2014

8. Phase 1 Construction HDWD & USBR Funds 12/2016
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D. Reporting Requirements to EPA

HDWD will provide EPA with a quarterly email update of all progress made against tasks,
obstacles, delays. Reports will include EPA grant number and workplan item number(s). Such a
report will coincide with submitted payment requests.

HDWD will also provide a Final Report to EPA at the completion of the grant funded project work.
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FrankJ. Luckino, Chief Financial Officer, HDWD Date

2 sl
Ed Muzik, General Ma er, HDWD Date
Attachment:

Phase 1 Location Map
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