
ATTACHMENT 9:  PAST PERFORMANCE  
 
 
The Indian Wells Valley Water District (IWVWD) was the lead agency for two grants within the 
past 5 years.   
 
 Installation and Implementation of a Comprehensive Groundwater Monitoring Program 

for the Indian Wells Valley, California (FY 2004/2005) 
 Grant Amount:   $249,725.00 
 Total Project Budget: $448,325.00 

 
Attached you will find a copy of the Grantee Performance Evaluation for this project 
dated January 13, 2009.  All seven tasks were completed and all requirements of the 
agreement were fulfilled.  Tasks included:  installation of 8 monitoring wells, collection 
of numerous groundwater samples (including samples for isotope measurements), and 
installation of nine data loggers in key wells for continuous groundwater level sampling.  
The total budget for this project was $448,325.00.  All tasks were completed within 
budget and within the time frame allotted (one time extension granted).  This LGA grant 
was a continuation of work first begun in FY 2000/2001 under AB303 entitled 
“Groundwater Management in the Indian Wells Valley Basin” which provided a 
comprehensive review of the basin’s groundwater quantity and quality. Each grant was 
obtained on behalf of the Indian Wells Valley Cooperative Groundwater Management 
Group.  The current grant request will continue the work of the two previous grants by 
continuing analysis of groundwater quality in the basin with a focus on data gap areas 
and to obtain the data needed for compliance with the upcoming Salt and Nutrient 
Management Plan.    
 
 

 Pilot Testing of Zero-Liquid Technologies Using Brackish Groundwater for Inland 
Desert Communities 

 Grant Amount:  $578,500.00 
 Total Project Budget:  $1,189,000.00 

 
This pilot project was awarded under the 2006 Proposition 50 Chapter 6(a) Water 
Desalination grants program.  The objective of this study was to pilot-test the potential to 
desalt brackish water from the IWVWD’s Northwest Well Field (NWWF) to produce up 
to 3000 acre-ft per year of new potable water. Although the work under this project is not 
directly comparable to the current project, it does demonstrate the ability of the IWVWD 
to manage a project of this size within budget and a fixed time frame.  The original grant 
amount for this project was $578,500.00.  The IWVWD invoiced $536,036.80, which 
was $42,463.20 under budget.  The total project cost was $1,116,579.30 for a total of  



$72,420.70 under budget.  Nine quarterly progress reports were submitted to DWR along 
with five copies of the final report and one electronic copy.  All six tasks were completed 
with only one significant delay caused by a third party’s inability to deliver vital testing 
equipment on time.  Three posters and 8 presentations of the results of this project were 
presented at conferences throughout the county by IWVWD and their consultant Carollo 
Engineers.  Attached you will find a letter from Richard Mills, DWR section chief, 
summarizing the project and performance by IWVWD.  In addition, an e-mail from Fethi 
BenJemaa, DWR staff scientist, is attached that contains some comments regarding the 
final report.  
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