
Attachment 7
Project Schedule, PCWA, TDPUD, NCSD

Prop 84 Supplemental Groundwater Resources Study

2013 2014

Item Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
DWR Grant Approval

PCWA Authorization to Proceed

Task 1  Project Management, Oversight and Reporting  

    1.1  Project management meetings 
    1.2  Quarterly Status Reports and GW Related Data Reporting
    1.3  Grant Adminstration and Documentation
    1.4  Public Outreach
Task 2  Well Location Evaluation

     2.1  Compilation/Evaluation of Existing Data
     2.2  Water Quality
     2.3  Land Use/Ownership
     2.4  Perform Well Location Field Survey
     2.5  Conduct Environmental Check
     2.6  Draft Well Location Memorandum
     2.7  Final Well Location Memorandum
Task 3  Conduct Test Well Drilling, Construction, Sampling and 
Testing

    3.1  Permitting, Access Agreements, and CEQA Documentation
    3.2  Work Plan and Contract Drilling Subcontractor
    3.3  Well Installation and Development
Task 4  Monitoring Data and Reporting

Task 5  Well Installation and Monitoring Report

     5.1  Draft Well Installation and Monitoring Report
     5.2  Final Well Installation and Monitoring Report

2015

Construction grading season May 1 to October 15 (drilling is permitted).  However, you cannot grade, at any time, when the soil is wet. (Wet soil is saturated soil or soil in a muddy 
condition, soil that can be tracked offsite.) The only exceptions are granted for water quality and public health and safety reasons.
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