Los Banos Creek Water Resources Management Plan
Los Banos Creek Groundwater and Surface Water Monitoring Program

7 Attachment 7 - Schedule

The proposed schedule for the project is included as Exhibit 7.1. The schedule includes a timeline for
each of the tasks and subtasks in the work plan and budget. The assumed start date is April 1, 2013 with
a final project deadline of April 1, 2015, as stated in the Proposal Solicitation Package. The proposed
schedule is considered realistic for the work to be performed. SJRECWA and their consultants are
currently available to work on the project, and will schedule staff to work on the project immediately

after the announcement of award.

7.1 Plans to Address Delays
Common delays for similar projects include permitting and weather delays. The project will have
minimal permitting requirements (CEQA and permits), so no permitting delays are anticipated. Any
delay will only impact data collection. This will result on less information to be reported on in the Final
Report. As a precaution, SIRECWA staff and their consultants will strive to complete the work ahead of
schedule. Furthermore, if work is behind schedule then additional staff will be added to the project
team.

7.2 Milestones
Major milestones in the schedule are shown on Exhibit 7.1 and include:

e Completion of Design

e Completion of CEQA and Permits

e Completion of Stream Gauging Sites

e [nstallation of Well Monitoring Devices
e Installation of Weather Station

e Completion of Website Modifications
e Final Project Report






ExHIBIT 7.1

SAN JOAQUIN RIVER EXCHANGE CONTRACTORS WATER AUTHORITY

LOS BANOS CREEK WATER RESOURCES MANAGEMENT PLAN
Los Banos Creek Groundwater and Surface Water Monitoring Program
Project Schedule

2012

2013

2014

2015

Task 1
11
111
112
12
13
131
132

Task2
2.1
211
212
213
2.2
2.2
2.2.2
223
224
2.3
24

Task 3

3.2
33

31

* Design, Environmental, and Permitting

Design

Topographic Survey

Final Design
Environmental Compliance
Permits

Right of Entry

DFG 1602 Permit

Construct Stream Gauges f .
_ Gauge at Delta Mendota Canal
Gauge at Outside Canal
Gauge at Main Canal _—
Install Monitoring Well Water Level Sensors
Sensors At Well #1 o
Sensors At Well #2
Sensors At Well #3
Sensors At Well #4
Install Weather Station
Website Modifications

Data Anaiysis :and Reporting
Perform Field Data Collection

Prepare DWR Final Report
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