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The project schedule for the Development and Use of a Numerical Groundwater-Flow Model of the Six 
Basins is shown in Figure 4.  A timeline for each task is shown that corresponds to the work 
plan and budget and indicates when project deliverables will be completed.  The work plan 
will take approximately 18 months to execute and the TVMWD and Six Basins Watermaster 
will be ready to proceed by April 1, 2013, corresponding with the DWR’s schedule for 
finalizing the grant awards.  All project work will be completed by September 30, 2014.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

 Final Task Report
 Final Project Report
 DWR Progress Report/Invoice
 Presentation of Final Report at ACWA/GRAC Conferences
 DWR Final Report/Invoice

Task 5 ‐‐ Prepare Final Report

Task 6 ‐‐ Project Administration

Task 2 ‐‐ Build and Calibrate the 
Numerical Groundwater‐Flow Model

Task 1 ‐‐ Develop a Conceptual Model 
of the Six Basins Area

2013 2014

Task 3 ‐‐ Develop and Evaluate the 
Baseline Alternative
Task 4 ‐‐ Develop and Evaluate Four 
Alternatives of the Strategic Plan

Figure 4
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