Tulare Irrigation District
LGA Grant Application

Project Schedule
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Task 1 - Monitoring Well Report

1.1 Analyze Existing Network

1.2 Identify Density of Network
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1.3 Identify Potential Locations

1.4 Finalize Monitoring Well Locations

1.5 Select LGA Grant Wells

1.6 Finalize Monitoring Well Report

Task 2 - Design and Specifications

2.1 Site Specific Design Drawings

2.2 General Specification

2.3 Preparation of Bid Documents

2.4 Easement Acquirement

Task 3 - Environmental Review

3.1 Preparation of CEQA Analysis

3.2 Filing of CEQA Documentation

3.3 Adoption of CEQA Findings

Task 4 - Solicit Bids

4.1 Advertise Bids

4.2 Receive and Certify Bids

4.3 Select Contractor

4.4 Develop Contract

Task 5 - Begin Monitoring Well Installation

5.1 Mobilization

5.1 Well #1

5.2 Well #2

5.3 Well #3

5.4 Well #4

5.5 Well #5

Task 6 - Construction Monitoring

6.1 Construction Monitoring

Task 7 - Well Reporting

7.1 Well Reporting to CASGEM

7.2 Initial Depth to GW Reading

- Represents Task Progress - Represents SubTask Progress




