Attachment 7 Schedule

The District has attached the Project Schedule, which is an estimated timeline for the project based upon an analysis of the tasks and objectives being proposed.  A majority of the work will be conducted by District staff, however the installation of dedicated monitoring wells will be carried out by a contractor.  Listed below is a discussion of each task and the estimated timeframe for each item.  

Task 1 - Upon notification of award and appropriate contracts have been obtained with the Department of Water Resources, the District intends to begin this Project in April 2013 with the development of the Dedicated Monitoring Well Location Report (Location Report).  District staff will be utilized to develop this work and have anticipated the listed hours for the District Engineer, Engineering Technician and the Watermaster indicated in the Project Budget included in Attachment 6.  Given this report will be developed during the normal work hours of the District it is anticipated to take approximately 5 months.  The District has allocated a very conservative amount of weekly hours to work on this task and does not anticipate any delays.  Any delays will be adjusted for by increasing hourly contributions to the task by the District Staff.  

Task 2 - After the Location Report has been completed the District will begin the development of the Design and Specifications in September 2013.  The District Engineer and Engineering Technician will be utilized to create these documents (hours contributed are included in the Project Budget included in Attachment 6).  In order to acquire the necessary easements or rights-of-ways for the monitoring sites, the District intends to contract with a local licensed land surveyor to provide the necessary documents.  For the 5 wells it is anticipated that the acquisition of easements and/or rights-of-ways will take approximately 4 months.  If the District is able to locate the monitoring wells on District facilities, this task will be eliminated from the schedule.  The District has allocated a very conservative amount of weekly hours to work on this task and does not anticipate any delays.  Any delays will be adjusted for by increasing hourly contributions to the task.  If the District encounters delays in the obtaining easements and/or rights-of-way the District will contract with other consultants to provide the necessary services.  

Task 3 - The District has proposed under this Project to utilize the District Engineer and the Engineering Technician to complete the environmental review for the installation of the monitoring wells.  The estimated hours needed to complete this Task have been included in the Project Budget found in Attachment 6.  The District anticipates that the environmental review can begin as the rights to access property are being obtained.  It is anticipated that this will begin in December 2013 and last for approximately 5 months.  If the District encountered any delays in the Task the District will continue with Task 4 while the District awaits environmental clearance.

Task 4 - The District will utilize internal staff to advertise for contractors specializing in dedicated monitoring well installations in February 2014 and expect the process to last approximately 3 months.  The hourly commitment by District staff is outlined in the Project Budget included in Attachment 6.  If the District encounters any delays or issues in the bid process the District will be forced to seek an emergency selection process to either utilize an informal bid process or direct award to an approved contractor.  This process will require the District to seek legal direction prior to implementing.  

Task 5 - The District intends to enter into contract with a company that specializes in dedicated monitoring well installations.  Given discussions with local companies the District has conservatively allocated 60-days per monitoring well.  Construction of wells is anticipated to begin in May 2014 and be completed by March 2015.  In order to ensure that the District can meet these deadlines the Specifications for the project will include "liquidated damages" for exceeding the Project timelines established in the Specifications.  If the District encounters delays in the construction of the wells, the District will terminate the contract and immediately seek another contractor to complete the work.  The District intends to also provide construction inspection and construction administration to help keep the project on schedule.  

Task 6 - The District Engineering Technician will be overseeing the construction of the dedicated monitoring wells and providing daily inspections to provide feedback and updates to the District.  Activities under this task will commence and cease with the same timeframe for Task 5.  There are no activities surrounding this task that would create any delays in the Project.

Task 7 - Once the dedicated monitoring wells have been installed the District intends to update the CASGEM reporting system.  It is anticipated that this will take place in February 2015 and only take a limited amount of staff time.  

The District is intends to keep this Project on schedule by providing updates on a regular basis that look at previous work and future progress.  Reports will be given to the District Manager and reported to the District Board of Directors, as required.  These reports will be a verification of progress for the project along with the ability to track the budget for the project.  
