Attachment 8 – Quality Assurance

The District Engineer (Aaron Fukuda, P.E. 65295) will act as the project manager to achieve the tasks of this project.  The District Engineer will ensure that all standards of industry, specifications and reliable consultants and contractors will be utilized.  Working with the District Engineer, the District Engineering Technician will provide construction inspection and field observations. 
 
In order to ensure quality dedicated monitoring well installations the District shall delineate in the Specifications and Design Drawings the latest requirements and standards in monitoring well installations.  The DWR and other agencies that utilize monitoring wells will be consulted to ensure that the correct information is represented in the designs and specifications.  Methods used during construction will be observed on a daily basis to ensure conformity to the designs and specifications.  Materials utilized during construction will also be monitored to ensure they meet specifications and are of suitable quality.  

Although this project includes the development of the dedicated well monitoring network and the installation of 5 dedicated monitoring wells, the long-term monitoring of the wells is not included in this Project as a cost item.  In order to ensure that the monitoring wells are utilized properly, the District will follow the guidelines established in its Groundwater Elevation Monitoring Plan as reported to CASGEM.  The guidelines establish the procedures that yield a high confidence level in accurate depth to groundwater readings.  The District will also provide annual inspections and maintenance of the monitoring wells to ensure their reliability.  

To ensure the success progress of this project, the District Engineer will produce monthly progress reports that will summarize the activities that have been performed and the money that has been utilized.  Each report shall also forecast future activities and discuss any shortcomings or anticipated problems.  These reports will be shared with District staff, the Department of Water Resources and the District Board of Directors. 

