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The Project Life will be two years, which all parts of the Well Metering Project 
will begin once the LGA Program grant is awarded, aside from the new meter 
and straightening device installation; which will begin once all devices are 
received. In the first 90 days, District staff will locate and evaluate the 
remaining 14% of wells within the District that were not included in the 
May/June 2012 survey. The first 30 days will be allotted to purchase devices 
needed that were identified by the May/June 2012 survey. The remaining 
devices and parts that are required will be purchased on an as-needed basis. 
Once devices are received, installation will begin and will last through the life 
of the project. Repairs will also last through the life of the project.  This 
project is scheduled to be completed by the end of the two year Project Life.  
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Since the survey conducted in May and June of 2012 consisted of 86% of the 
groundwater wells within the District, the start of the project will entail 
finding and evaluating the remaining 14%. As wells are found, District staff will 
determine the condition of the meter, if any, and if repairs are needed the 
meter will be taken apart and assessed to determine the specific parts needed 
to become functional. This will take place within the first 90 days of the 
Project Life. 

As soon as funding is granted from the LGA Program, all new meters and 
straightening devices that are known to be necessary from the May/June survey 
will be purchased from McCrometer. As soon as the devices are received, 
District technicians will begin installation.  

Once new devices are received, District operators from all three areas of 
Westlands Water District will systematically begin installations. Since there is a 
considerable amount of new installations required, it is estimated to take the 
remaining time in the Project Life to complete all installations of new meters 
and straightening devices. Although, if a meter exists that needs repair as well 
as a straightening device, the device will be installed in conjunction with the 
repair of the meter.  

District technicians will begin immediately on repairing non-functioning 
meters. Again, this will start in all three areas simultaneously and will be done 
in a systematic manner.  Since the repairs necessary for each meter is 
undetermined at this point, the full two years will be allotted for the repair of 
the projected 46 meters in the District.  
 
In summary, the project will be organized to start at the time funding is 
available and last the entire two years. Locating and evaluating the remaining 
wells in the District, purchasing devices and existing meter repair will begin 
once funding is given and new meter and straightening device installation will 
begin as soon as the devices arrive. All repairs and installations will be 
completed by the end of the Project Life.  


