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Schedule
[bookmark: _GoBack]The schedule to perform the activities described in the Work Plan (Attachment 5) is shown on Figure 7-1.  This schedule assumes that the agreement between Yuba County Water Agency (YCWA) and the State of California will be signed on May 1, 2013, and that work will proceed shortly thereafter. YCWA has retained the services of qualified consultants to provide services on as as-needed basis to support operations. Those consultants can quickly begin activities proposed in the Work Plan (Attachment 5). The schedule was developed using the logical sequence of work presented in the Work Plan along with the labor projections presented in the Budget (Attachment 6). The schedule is realistic and includes adequate time for review of work products to ensure the quality assurance component (Attachment 8) is met. 
0. Public and Stakeholder Information
The public and project stakeholders will be informed of project progress and performance through a combination of public meetings and Web site postings. As described in the Work Plan (Attachment 5), YCWA will hold a public meeting to present the content of the Model Documentation Report (Task 5). In addition, quarterly status reports that are sent to the California Department of Water Resources (DWR) will also be posted to the YCWA Web site.
Consistency with Work Plan and Budget
This schedule is consistent with the Work Plan (Attachment 5) and Budget (Attachment 6).
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	Figure 7-1. Project Schedule
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