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Attachment 9. Past Performance
The Yuba County Water Agency (YCWA) has a successful history of executing agreements with the California Department of Water Resources (DWR) and implementing projects that have demonstrable benefits to the region. Examples of similar projects since 2007 are described below. 
DWR Contract Number 460004102 – Yuba County Water Agency Monitoring Well Program. This agreement, executed on June 30, 2005 and completed in 2007, was funded from the Local Groundwater Assistance (LGA) Program for Fiscal Year (FY) 2004-2005 for installation of dedicated monitoring wells to supplement its existing well network and to contribute to the goals of the Sacramento Valley Water Management Agreement (SVWMA). The project scope included construction of five new monitoring wells throughout YCWA’s service area, installation of water-level data loggers, groundwater quality testing, well surveying, and establishment of land surface subsidence monitoring points. Grant funding of $246,246 was administered by DWR. The project was completed within its initial budget estimates of $246,246 on schedule. A DWR LGA Program grant performance evaluation for this project is at the back of this section of the grant application. Since completion of the project, YCWA has collected data from the data loggers on a monthly basis. Data from the loggers are loaded into the YCWA Data Management System and are used to aid in groundwater management decisions. Since late 2011, these data has also been shared with the public via the DWR California Statewide Groundwater Elevation Monitoring (CASGEM) Program.
DWR Contract 4600008704 – Yuba County Water Agency Regional Monitoring Well Program – Phase 2. This agreement, executed on June 30, 2010, and in progress as of the time this application was prepared, was funded through the LGA Program for FY 2007-2008. The scope of work included siting, permitting, and installing six new dedicated groundwater monitoring wells to supplement the existing well network and contribute to the goals of the SVWMA. Each of the new wells was sampled for water quality and a water-level data logger was installed. YCWA worked collaboratively on this project with engineering geologists at the DWR North Central Region Office (NCRO). Cost savings were realized as a result of having NCRO geologists staff the drilling and collect water quality samples. Therefore, one additional monitoring well was installed relative to the original scope and one well originally scoped with a single completion was changed to have two completions. As of the writing of this application, the only remaining tasks are to have the wells surveyed and to compile all of the information into a final report. Throughout the project, the YCWA Project Manager has worked closely with DWR contract administrators and geologists at the NCRO to manage the scope changes mentioned above and revise contracts, budgets, and schedules accordingly. DWR contract administrators have been regularly updated on project progress through quarterly status reports.
DWR Contract Number F90007 – Groundwater Storage Pilot Project Grant Contract, Yuba County Conjunctive Use Program Pilot Project. This agreement, executed on February 7, 2002 and completed in 2008, was funded from Proposition 13. The project scope included development of a Groundwater Management Plan (GWMP), and formalization of YCWA’s historically successful conjunctive use program. The pilot study was the implementation of YCWA’s 15,000 acre-foot transfer as committed in the SVWMA Short-Term Work Plan. In addition to developing a thorough Hydrogeologic Understanding of the basin, the study included development of a monitoring and measurement program, a data management system, and the development of three monitoring wells. The work was completed cooperatively with DWR.
The project involved a cost-share from DWR for $1,500,000 and YCWA for $3,018. The project was completed within its initial budget estimates of $1,503,018 and was on schedule, per contract amendments.
DWR Contract Number E90013 – Yuba/Wheatland Canal In-Lieu Groundwater Recharge and Storage Project. The Yuba/Wheatland In-Lieu Recharge Project is a conjunctive use project in Yuba County that will convey Yuba River surface water, when available, to an area of Yuba County that was previously solely reliant on groundwater. The project helps provide water to meet YCWA’s obligations for Yuba River instream flows and water supply for State and federal water projects. The introduction of a surface water supply enables in-lieu recharge of the basin to improve water supply reliability, sustain and improve water quality, provide stored groundwater for local use when the surface water supply is limited, and provide water supply to the Environmental Water Account (EWA), State and federal projects.
YCWA submitted a Certification of Project Completion to DWR on March 13, 2012, and a final report from the DWR Project Manager is pending at the time of preparation for this grant application.
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STATE OF CALIFORNIA - THE RESOURCES AGENCY. ARNOLD SCHWARZENEGGER, Governor

DEPARTMENT OF WATER RESOURCES
1416 NINTH STREET, P.O. BOX 942836
SACRAMENTO, CA 94234-000)

19166535791

October 4, 2007

Mr. Curt Aikens

General Manager

1220 F Street

Marysville, California 95901

Local Groundwater Management Assistance Act of 2000,
FY 2004/2005 Agreement No. 4600004102

Dear Mr. Aikens:

We have received and accepted your report entitled Yuba County Water Agency
Regional Monitoring Well Program. This represents completion of your agency's
obligations under Agreement No. 4600004102 with the California Department of
Water Resources.

Thank you for your interest in the Local Groundwater Assistance Grant Program
and your efforts to better understand and manage groundwater in your area

The Grant Performance Evaluation is attached for your records. If you have any
questions, please contact Tasmin Eusuff at (916) 651-9219 or Harley H. Davis at
(916) 651-9229.

Sincerely,

Tracie Billington, Chief
Special Projects
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The scope of the project included construction of six (6) new monitoring wells throughout Yuba County Water Agency
(YCWA) service area, installation of pressure transducers/data loggers, groundwater quality testing, and installation of land
surface subsidence monitoring points on those six (6) new wells. The new wells would become part of the larger monitoring
well network defined in the YCWA Groundwater Management Plan (GWMP).

The project would help better monitor the localized effects of groundwater pumping on groundwater surface elevations,
observe groundwater elevation trends in response to conjunctive use activities (such as groundwater substitute transfers) to
better understand the effects of various management strategies on overall basin storage. The monitoring wells would also be
used to observe groundwater elevation and storage in areas regarded as recharge areas of the basin to evaluate the rate of
recharge and changes in the gradient of groundwater surface elevation and potential for land surface subsidence within the
basin. Finally, the project will help measure ambient water quality.

The project is complete and is being used as a part of the larger monitoring network i the county.
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« All proposed work was completed within the terms of grant agreement with some modifications to the scope: Grantee
constructed five (5) new monitoring wels instead of six (6) because of unanticipated challenges during well planning
such as extra cost of acquiring land title reports and execution of easement agreements, staff timing, absence of site
security budget allocation and increased cost of fuel, PVC pipes and geophysical services. Also the site specific
design of well screening had to be adjusted (go deeper) to better correlate with neighboring wells to determine third
party impact,

Project budget was kept the same as per contract but the scope was reduced in consiruction to match the budget.
Project schedule was extended for a month to meet the requirement of all invoicing subittals from sub-contractors.
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«  Final Reporting requirement was met.

Quarterly reporting requirements were met.

Invoicing requirements were met.

*  YCWA staffs and Manager were very cooperative and timely in all their submissions throughout the project life.
Special thanks to Rose Shipman for her excellent accounting service.
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Tasmin Eusuff Project Manager (916) 651-9219
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Ms. Laura Peters
Division of Integrated Regional Water Management
Department of Water Resources

P.O. Box 942836

Sacramento, CA 94236-0001

Subject: DWR Contract No. 90013 Yuba/Wheatland Canal Certification of
Project Completion

Dear Ms. Peters:

Please find the enclosed Certification of Project Completion form for the
Yuba/Wheatland In-Lieu Groundwater Recharge and Storage Project. The final
inspection of the project was held on December 9, 2011. Thank you for participating in
that inspection. We found the project to be acceptable, complete, and in compliance
with design plans and specifications.

On behalf of the Yuba County Water Agency and the project engineering team, I would
like to thank you and the Department for your gracious assistance and understanding in
completing this very important water project for Yuba County and it citizens.

If you have any questions or comments on the enclosed document, please contact me at
(916) 631-4564.

Sincerely,

UL Joenit

William J. Bennett
Principal Engineer

Enclosure

e Scott Matyac, Yuba County Water Agency
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CERTIFICATION OF PROJECT COMPLETION

I, Wtan F_Cenne a
California Registered Civil Engineer (RCE), hereby certify that the

Yuba [ Wheatfond Zn -L1eu Grupiduaror Boherge and Shrage
Orgpect (Project Title)

has been completed in accordance with the final plans and specifications and
any modifications as

defined in Contract Number £é- & 702/3 | between the State and

Yube Ceantq Weter Hoency
(Name of Local Public’/Agency)

Date: _/eirh 23, Z2/2 Affix Stamp:

Engineer's Signature: M //)&m

RCE Number: _CEZLE4E8 Expiration Date: __2/2///3





