
California Department of Water Resources 

Tribal Consultation Process 
BDCP Tribal Informational Meeting 

Anecita Agustinez, Tribal Policy Advisor 

December 10, 2013 

 

Presenter
Presentation Notes
AM INTRODUCTION:Yá’át’ééh  shik’éí dóó shidine’é Shí éí ANECITA AGUSTINEZ yinishyé,  Todich’ ii’ nii nishle’ee, lllocano bashichiin,Hello and Welcome, my family, my people and my friends, my name is Anecita Agustinez, I am Dine, a Navajo Woman, and my traditional clans are To’di’ich’nee, which translates to “I am born to the Bitterwater Clan and born for the Illocano Clan”.  As a BitterwaterClan woman, I follow the traditional steps of my ancestors, Changing Woman and White Shell Woman, they guide me through my life’s journey.PM START:As the Tribal Policy Advisor to the Department of Water Resources, I have been asked to provide a brief update on the Department of Water Resources opportunities for Tribal Engagement-including the development of our Tribal Consultation Policy.  As I assist DWR in developing its Tribal Consultation Policy, it is my goal is to provide guidance to our Director Mark Cowin, our Chief Deputy Director Laura King Moon.



Opportunities for Tribal Engagement with 

Department of Water Resources  
• California Water Action Plan 

• California Water Plan 

• Delta Plan 

• Integrated Regional Water Management Plan 

• Central Valley Flood Plan 

• Bay Delta Conveyance Plan -BDCP-is a permit application process and is not a statewide master 

planning process; it addresses Delta Conveyance, habitat restoration and addresses other 

environmental stressors    
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Presentation Notes
DWR’s mission includes not only water resource management, but also directs us to protect, restore, and enhance the natural and human environments. As you have been a part of the briefing this morning, you now understand the future of successful water management is based on initiatives and plans, that provide multi-benefits and integrate the interests of new partners, that increases our understanding of the “stakeholder” status, and includes redefining the terminology and guidelines that formerly did not include our interests as Native People.The vision of the Department of Water Resources is for a sustainable approach to water management that promotes and balances public safety, environmental stewardship, economic stability, and includes the perspectives and participation of California’s Native American Tribes. 



The California Water Plan 

First published in 1957  

Water Code requires DWR to update Water Plan every 
5 years 

Growing interest by Legislature, 
citizens of the State and Tribes 

Part of Governor’s Strategic 
 Growth Initiative 

Not a mandate and no appropriations, since it is a 
recommendation tool 

Presenter
Presentation Notes
Prior to the development of the tribal communication committee, if tribal citizens wanted a voice in California’s water management, their limited option and access was the public advisory committee.  The tribal voice has been strengthened with the development of the tribal advisory committee.  Current formal tribal engagement began in 2005, and was more formally incorporated in the 2009 Water Plan update. And through the leadership of the Tribal Advisory Committee, tribal engagement was utilized within the 2013 State Water Plan update process.The California Water Plan is organized into 5 volumes:Vol. 1 : Strategic Plan – overview of current water issues and obstacles in CaliforniaVol. 2: Regional Reports -  12 regional reports included in this volume, including California’s 10 hydrologic regions.  Vol. 3: Resource Management Strategies – this volume contains 30 types of strategies for improving water quality, water supply, reliability, flood management and ecosystem assets.Vol. 4: Reference Guide –will be included in the final reportVol. 5: Technical Guide –will be included in the final reportWith the release of Vol. 1 is an executive summary detailing the roadmap that informs legislative action, as well as planning and decision making.  The Water Plan does not create mandates, but its purpose is a roadmap for action toward sustainable water management in California.



Tribal Involvement with The California Water Plan  

2009 Tribal Communication Committee 
Developed Communication Plan 
New Forest Management - Resource Management   
Strategy (RMS) proposed by Melvin Carmen of North Fork Mono Tribe and  
integrated into the 2009 update 
First Tribal Water Summit convened 

2013 Tribal Advisory Committee 
New Water & Culture Resource Management   
Strategy (RMS) with Tribal content integrated into the 2013 update 
Second Tribal Water Summit convened 

DWR will continue to integrate tribal concerns within its consultation policy 
development that will in turn assist in the communication and collaboration of 
future meaningful tribal engagement.  
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Through the experience of working with many of you in this room, the Department of Water Resources held the 2009 and 2013 Tribal Water Summit as an avenue to include tribal perspectives in the California Water Plan updates.  �The 2009 and 2013 Tribal Water Summits were the first invitational meetings of state and tribal governments for direct participation in the California Water Plan Updates.  This process created the Tribal Communication Committee and the Tribal Advisory Committee.   At the 2013 Tribal Water Summit, over 196 attended; of which 91 were representatives of California Native American Tribes; 67 were state agencies; 14 were federal agencies; and the remaining were other interested organizations. A major outcome of the participation of Tribal, State and Federal representatives was a working paper entitled Tribal Water Summit 2013 Implementation Goals and Related Actions and the Guiding Principles and Statement of Goals developed by the Tribal Advisory Committee. The identified goals and themes of the summit was: Tribal Ecological KnowledgeWatershed Management and Land Useand Indigenous Rights to Water. The concept of Tribal Ecological Knowledge - TEK -emphasizes greater respect for, and understanding of tribal knowledge and its value in resource management, on indigenous rights to water and the integration of tribal ecological knowledge and indigenous water rights. The State Water Plan is not the only avenue for tribal involvement, but is an example of how the Department of Water Resources recognized and responded to the need and opportunity for tribal engagement to be included in this process.It is my goal as the Department of Water Resources Tribal Policy Advisor to continue to develop these same opportunities for critical engagement in other areas, such as the Integrated Regional Water Management Programs and other areas that we at the Department are involved in. We learned as a Department and Agency, how critically important is tribal coordination, communication, and engagement to watershed management, and how this process is essential to meeting the goals and principles of Government to Government communication. What was the nuts and bolts we all left with after the 2009 and 2013 Tribal Water Summits ?The value of Government to Government communication The importance of incorporating Tribal Ecological Knowledge into watershed managementThe discussion and education of Indigenous Rights to Water and the importance of Water Issues for California Native American TribesThe commitment of Tribal Leaders to attend these types of summits and similar meetings;  to be at the table for the one to one discussions on these important policy discussions.The importance of developing a strategic framework for working with the federal and state agencies toward effective co-management, developing curriculum on Indigenous Water Rights,  for understanding existing resources and sharing resources, coordinating Beneficial Use Standards,  Technical Assistance and better understanding on working with the regions in Integrated Regional Water Management. 



Integrated Regional Water Management  
• The IRWM Planning Act of 2002 (California Water Code [CWC] 10530 et seq.) allowed for IRWM plans and named differing types of 

existing plans that could be incorporated into an IRWM Plan. The IRWM Planning Act of 2002 was repealed and replaced in 2008 with 

language that provided more definition and direction as to IRWM plan content and what the Department of Water Resources (DWR) 

needed to include in its grant program guidance.  

• The IRWM Planning Act encourages local agencies, Tribes and stakeholders to work cooperatively to manage their water resources and 

to seek mutual solutions to water management issues. 

• At this time, all funds for planning have been awarded and $472 million in implementation grant funding remains. These funds are 

subject to appropriation prior to DWR issuing the Round 3 Implementation Grant solicitation.   
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Presentation Notes
The management of California’s water system is highly decentralized. We have about 3000 water districts and agencies that govern water management and policy in California. The Federal agencies include the US Bureau of Reclamation and the Army Corps of Engineers. State and regional water agencies such as the State Water Project and the Metropolitan Water District of Southern California provide water to retailers and end-users. The State Water Resources Control Board regulates water rights and water quality.Add to all this --the fact that most water agencies and most funding and expertise for water management --reside in the thousands of local water agencies which govern most of California’s water-related decisions. The challenge before us is integrating a tribal voice in these most important water management options and in such a complex and decentralized system for effective water policy.Tribal engagement is necessary to improve the quality and effectiveness of future water policy discussions and water management in California.



Future Opportunities to Participate in IRWM 
 

• The Grant Program Guidelines document establishes the general process, procedures, and criteria that DWR uses to implement 

the IRWM Implementation Grant Program.  Applicants seeking to apply for an IRWM grant will need to adhere to both the 

Guidelines and appropriate Proposal Solicitation Package (PSP) relevant to each grant program.  

• Draft Program Guidelines and Proposal Solicitation Package (PSP) for IRWM Round 3 is anticipated to be released in the 

summer of 2014 for public review. This is dependent upon DWR receiving an appropriation of local assistance funding in the 

Fiscal Year 2014-2015 budget. 

• DWR will prepare the updated Round 3 Guidelines and PSP to be more culturally sensitive, and will address how Tribal 

involvement, engagement and governance will be evaluated.  
 

For more information or questions about IRWM please visit: http://www.water.ca.gov/irwm or call (916) 651-9613 or email 

DWR_IRWM@water.ca.gov.    

 

http://www.water.ca.gov/irwm


Development  of  Tribal Consultation  
Governor’s Executive Order 
B-10-11 
September 19, 2011 
Governor Brown's Executive Order B-10-11  
http://gov.ca.gov/news.php?id=17223 
 
 

The Office of the Tribal Advisor was created by Executive 
Order B-10-11 in 2010 
Governor’s Tribal Advisor serves as a direct link and 
facilitates communication/consultation between the 
Tribes, Office of the Governor, state agencies, and agency 
tribal liaisons  

Every state agency and department subject to the 
executive order shall  permit elected officials and 
representatives of tribal governments to provide 
meaningful input into the development of regulations and 
policies on matters that may affect tribal communities.  
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The Governor’s Executive Order created the Tribal Advisor Position and it’s purpose is to encourage tribal consultation, communication and collaboration within the Executive Branch with the 11 state agencies. The Governor’s Executive Order strengthens the State’s commitment to strengthening and sustaining government to government relationships with California’s Native American Tribes. The 11 Agencies: Transportation AgencyDepartment of Corrections and RehabilitationEnvironmental Protection AgencyDepartment of FinanceHealth and Human Services AgencyDepartment of Food and AgricultureLabor and Workforce Development AgencyNatural Resources AgencyDepartment of Veterans AffairsGovernment OperationsBusiness Consumer Services and Housing Agency

http://gov.ca.gov/news.php?id=17223


CNRA Tribal Consultation Policy 
 Outreach 

•Consult at the earliest possible time in the planning process and allow a 
reasonable opportunity for tribes to respond and participate 

Tribal Liaisons 
•Each Department should designate a tribal liaison to serve as the central 
point of contact for Indian tribes 

Tribal Liaison Committee 
•Designated Tribal Liaison Committee will meet on regular bases to review 
tribal consultation efforts and opportunities  

Access to Contact Information 
•Maintain a contact list of tribal representatives  

Training 
•The Agency will provide training to tribal liaisons and executive staff, 
managers, supervisors and employees on implementation of this policy  

Tribal Consultation Policy 
November 20, 2012 

 
http://resources.ca.gov/docs/

Final_Tribal_Policy.pdf 
 
 
 Department of Water Resources  

• Tribal Consultation Policy in Development  
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The Natural Resources Agency’s consultation policy recognizes tribal governments have sovereign authority over its membership and territory;  that tribal governments have a unique relationship with its natural and cultural resources. The Department of Water Resources resides under the CNRA Agency, including our sister Departments:California Conservation Corps, Exposition Park, Department of Fish & Wildlife, Department of Forestry and Fire Protection, Department of Parks and Recreation and the Department of Water Resources.Each of these departments is in various stages of developing its consultation policy, which means not only Government to Government engagement and communication, but also internal education and development of processes and programs that interrelate and affect the Tribal Communities.The Department of Water Resources is fully committed to developing it’s tribal consultation policy, beginning with the creation of my position, as the tribal policy advisor.  It is my goal and firm belief that through working with Agency Secretary John Laird and Director of Water Resources Mark Cowin, that a consultation policy that strengthens the relationships between California’s Tribal Governments; that is developed on trust between our tribal representatives and state agency representatives; that is committed to advancing productive relationships and meaningful dialogue… cooperation… and collaboration….. WILL HONOR California’s Tribal communities and our mutual concerns about conservation, sustainable practices and water management in California.DWR’s policy will continue to recognize your spiritual, cultural and traditional stewardship practices, and will respect and uphold traditional ecological knowledge. These stated commitments -- combined with the State’s mandate and responsibilities for land and water management--- will result in a meaningful policy of consultation and expression of the Department of Water’s full commitment to working collaboratively with California’s Tribal Communities.  That is my goal and direction.

http://resources.ca.gov/docs/Final_Tribal_Policy.pdf
http://resources.ca.gov/docs/Final_Tribal_Policy.pdf


Prior Tribal Outreach History by DWR in the 

BDCP Review Process 
• June 22, 2009- Letters of Inquiry sent to the individuals within the project area identified by 

the Native American Heritage Commission. 

• February 28, 2012- Updated Letters of Inquiry sent to the individuals within the project area 

identified by the Native American Heritage Commission. 

• July 26, 2012- Follow-up phone calls placed to the individuals who received letters. 

 



Opportunities for Tribal Engagement in the 

Public Review Process of the BDCP 
Anecita Agustinez, Tribal Policy Advisor 
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I would like to ask the panelists and Janet Barbieri to return to the stage. We wish to discuss opportunities for Tribal Engagement in the Public Review Process of the BDCP.



BDCP Scheduled Public Outreach Meetings 
Fresno – January 15,  2014  Los Angeles – February 4, 2014 

Bakersfield – January 16, 2014  Ontario – February 5, 2014   

Stockton – January 21, 2014  San Diego – February 6, 2014 

San Jose – January 22, 2014  Clarksburg – February 12, 2014 

Redding – January 23, 2014 

Fairfield – January 28, 2014 

Walnut Grove –January 29, 2014 

Sacramento – January 30, 2014 

Presenter
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A handout is available that lists the public outreach meetings and their locations and scheduled meeting times.  We would  like to discuss incorporating additional Tribal Outreach and Information meetings to the existing schedule and or adding additional dates brining our experts to your tribal halls and community centers. 



Question and Answer Session 
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Ahe’hee and Thank you.
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