Marr, Kevin

From: Sharon Hudnall [SHudnall@jacobscenter.org]

Sent: Thursday, February 23, 2012 5:19 PM

To: USRPinfo

Cc: Marr, Kevin; Charles Davis

Subject: Comments Relating to Urban Streams 2008 Project Selection for Funding
Attachments: Site map and Funding Phases.pdf

Importance: High

February 23, 2012

Urban Streams Restoration Program
Attn: Jerry Snow

P.O. Box 942836

Sacramento, CA 94236-0001

Dear Mr. Snow,

Per our phone conversation this afternoon with Kevin Marr, the Jacobs Center for Neighborhood Innovation (JCNI)
respectfully submits our comments regarding the 2008 Urban Streams Program grant and selection of projects for
funding, with the sincere hope of being reconsidered for funding. As noted earlier, The Village at Market Creek (“The
Village”), an area-wide restoration project, received designation from the State’s Housing & Community Development
(HCD) Department and multiple agency partners, including the Strategic Resources Council, as one of five Gold-level
“Catalyst for Sustainable Communities” sites. The Village also recently was certified as a LEED-ND Silver area. The
Chollas Creek restoration and trails project is a critical element of The Village revitalization. The Urban Streams program
grant represents a leveraged piece of state funding for this 4-Phase project that would enable us to begin construction in
early 2013.

It is our understanding that the Urban Streams grant evaluators were not comfortable with funding some of the cost
items presented in the proposal under the Urban Streams program and were therefore not aligned with the purpose of
the US program, which focuses on habitat restoration and prevention of soil erosion within streams. We wish to clarify
that these activities indeed form the scope of our Urban Streams project as originally submitted. Because the Urban
Streams and River Parkways were combined, budget items were also distributed between the programs. The follow
recaps the process relating to our applications and search for additional/alternative funding to undertake the creek
project cost-effectively and in a timely manner.

In November, 2008, JCNI applied for the Urban Streams and River Parkways grants from the Resources Agency to
complete Phase | through Phase Ill of the Northwest Village Chollas Creek Project. The Urban Streams Restoration
funding request was for $1,000,000 and California River Parkways was for $2,158,430 for a total request to the State of
$3,158,430. The River Parkways portion of the application was subsequently denied. The Urban Streams Restoration
application evaluation process was frozen until the latter part of 2010, at which time the evaluation process resumed.

In 2010, JCNI successfully submitted funding requests to San Diego Integrated Regional Water Management (SD-IRWM)
for $725,000, which will address Phase | restoration activities for Northwest Village Chollas Creek, and to the Urban
Greening for Sustainable Communities program for $1,220,250 for multi-modal trails and green landscaping. The linked
funding would complete Phases | through Ill and is consistent with the initial integrated funding requests to Urban
Streams first submitted in 2008.



With total combined funding from Urban Streams Restoration, Urban Greening, SD-IRWM, and potentially California
River Parkways, JCNI would also be able to reduce costs for Phases 1 through Il if they are constructed simultaneously.
We could thus reduce the Urban Streams Restoration grant request to $880,000 a reduction of $120,000 or 12%.

Project permitting from local and state agencies is fully anticipated to be completed no later than October 2012. As
noted (please refer to the attached projects site map), we are proposing four phases for the entire Northwest Village
Creek project as follows:

PHASE DESCRIPTION COST FUNDING SOURCE
Phase | North portion of $748,000 SD-IRWM and JCNI
Chollas Creek
Segment 2A
restoration
Phase Il South portion of $940,000 Urban Streams
Segment 2A creek Restoration and
restoration River Parkways
(pending award
decisions)
Phase IlI Enhancement $1,235,000 Urban Greening and
(trails/landscaping) JCNI matching funds

along both sides of
Segment 2A creek

Phase IV Pedestrian bridge $1,080,882 California River
over Chollas Creek Parkways (pending);
Segment 2A to IRWM

provide safe
connector between
Horton Elementary
School and creek
trails (green
connectors to Village
center)

If all funding requests are not granted in 2012, we would restore as much of the creek as possible (Phase | plus portions
of Phase Il if economically feasible) and then enhance the portion of the creek that has been restored. Full creek
restoration would ideally occur prior to trails construction, although as an alternative we would be able to restore and
enhance discrete creek segments (I through IV) one at a time. The cost of construction (flood mitigation activities such as
structural engineering to reduce erosion, flood mitigation by widening portions of the creek, habitat restoration and
landscaping irrigation systems, etc.) in non-integrated phases is more costly because of non-leveraged/consolidated
costs for separate items and loss of efficiencies in the construction of the project. The project permit dictates the scope
and completion of the defined project and, to that end, available funding drives the permit, which means we are
constrained to design, permit and construct the portion(s) for which we have obtained funding.

We appreciate the opportunity to submit these comments and, if not successful, anticipate applying in the Fall of 2012
for the future round of Urban Streams Program funding. We also welcome you and Jerry Snow for a site visit at your
convenience to view the Chollas Creek and Village at Market Creek project. We have fully restored over 8 acres of creek
wetlands and developed 9,000 linear feet of trails to date within the Village, with the Northwest Village Creek segment
representing an expansion of this system. We would enjoy showing to you the benefits to the community and the
environment of this collective effort.

Please contact us if we can provide any additional information relating to this project.
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Sincerely,

Sharon Hudnall

Manager, Resource Partners

Jacobs Center for Neighborhood Innovation
(619) 527-6161, Ext. 152



