CHAPTER 8 
 CONSERVATION, PUBLIC AFFAIRS, AND BEST MANAGEMENT PRACTICES
8.1 CURRENT WATER CONSERVATION MEASURES

Water conservation is a vital concern to the City of Pomona.  The City has employed several water conservation measures to discourage water waste and over-use.  In addition to the efforts set forth by the City, the City also participates in the promotion of water conservation programs of MWD and their member agency TVMWD.

The following are a list of the conservation measures the City currently employs or plans to implement:

A. Educational and Public Information

1. Public information

2. Water conservation literature

3. Bill inserts
4. Speakers’ bureau
5. Exhibits/events programs
6. Tours of water facilities/water conservation practices.
7. Notice letters of excessive water usage.
B. Promotional

1. Coordination with developers

2. Water audits/inspections
C. Water Management and Policy Measures

1. Water conservation program/urban water shortage contingency plan

2. Ultra-low-flow toilet ordinance for all new construction and ULF fixture replacement program.
3. Distribution system water audits, leak detection and repair
4. Water metering and rates
5. Large landscape water audits and incentives
6. Landscape water conservation requirements for new and existing commercial, industrial, governmental, and multi-family developments
7. Commercial and industrial water conservation
8. Conservation pricing
9. Landscape water conservation for new and existing single family homes
10. Water conservation coordinator
11. Financial incentives
12. Capital improvement plan
13. Recycled water
14. Water management
15. Xeriscape street medians
8.2 Educational and Public Information

1. Public Information: The City participates in public information programs sponsored by TVMWD such as press releases and newspaper advertising.  The City is also independently active in creating public awareness and conservation programs relative to the need to conserve water. 
2. Water Conservation Literature: Literature is used by the City to inform citizens on water conservation measures.  The literature that the City employs consists of pamphlets which are mailed out with customer water bills or are made available at the City’s public counter and public events.
3. Bill Inserts: Similar to water conservation literature, the City periodically includes general informational messages or “stuffers” in its monthly water bills discussing water conservation, water reclamation, rates, how to read a meter, etc…

Since 1991, Customer Service Statements have included, along with current water usage, a section that indicates the previous year water consumption for the same billing period (in thousands of gallons).  This allows customers to easily see and evaluate how their water-use patterns compare to last year. 

4. Speakers’ Bureau: The City has a speaker program whereby the City makes staff available for presentations.  The speakers are made available upon request to schools, clubs and civic organizations. 
5. Exhibits/Events Programs: Pomona has exhibits, which are periodically displayed at the Civic Center and the City’s public libraries.  The displays depict water conservation and supply management activities and also have attached literature holders, which contain brochures on these subjects.  The City sets up a water conservation booth on Earth Day in April of every year to distribute information and educate the public.

6. Tours of the Water Facilities/Water Conservation Practices: The City plans to conduct tours of water facilities for civic groups and school field trips.  The tour conductor will discuss water conservation practices with the hope that the attendees will actively participate in water awareness conservation techniques and further pass this information to their friends and family members.

7. Notice of Overwatering: The City of Pomona has the capability to prepare and deliver notices advising residents and business regarding their water usage, particularly during times of drought conditions.  This notice intends to bring attention to the customer regarding their water usage in hopes of them voluntarily changing or altering their behavior.

8.3 Promotional

1. Coordination with Developers: Current planning regulations mandate that developers use low-water-use plumbing fixtures and appliances.  In addition, developers are strongly encouraged to plant drought resistant/low water use gardens. Literature on “Xeriscape” type gardening is distributed to developers at their initial contacts with the Planning Department.

2. Water Audits/Inspections: Whenever unusually high bills are detected or when a customer’s complaint is registered regarding usage, the Utility Services Department offers to perform an on-site inspection to determine if there is a leak on the premises.  The customer is provided with relevant information on methods for reducing water use
8.4 Water Management and Policy Measures

1. Ultra-Low-Flow Toilet Ordinance for All New Construction and ULF Fixture Replacement in Existing Residences: Distribution of Water Conservation Equipment and Kits. In conjunction with MWD, the City intends to institute an ongoing rebate program for installation of ULF toilets, both residential and commercial, throughout the City.
2. Distribution Systems Water Audits, Leak Detection and Repair: Leak detection is an important means of reducing the amount of unaccounted for water in the City.  The Utility Services Department – Water/Wastewater Division maintains detailed records of all repaired leaks as they occur throughout the City.  When City streets are scheduled for repaving, the Utility Services Department evaluates the water mains based on age, size, leakage history, condition of services, and the condition of the pipe itself to determine the need for replacement.  The City has an ongoing program of replacing old and undersized water mains.

3. Water Metering and Rates: Meter Calibration and Repair:  The City also has an on-going meter testing program.  The meter replacement program proposes the replacement of all domestic meters on a 10 year cycle, annual testing of all compound meter, and verification of high or low consumption readings to identify potential leaks or meter inaccuracy.  The City prefers a shorter rotation period of 10 years, versus 15 years previously, so as to improve meter accuracy and reduce unaccounted-for water.

Metering: All accounts served by the City are metered and read, either on a monthly or on a bi-monthly basis. Currently, all water production and consumption is metered.  The City has standardized on a 5/8-inches residential meter which results in reduced consumption over a standard 3/4-inch meter.  The City requires that all construction water be metered and billed. In addition, all water used for street sweeping and sewer flushing is metered and billed. 

Water Use Records: The City maintains water use records on all active accounts as was discussed under Educational and Public Information Bill Inserts.  The billing system enables the City to provide instantaneous records and printouts of water consumption data of the past two years.  Each bill shows the customer’s current consumption as well as his previous month’s consumption and previous year’s consumption for the same period.

Water Management: Unaccounted-for water in the City system was approaching 13 percent in the early 1980’s. It has now been reduced to below 7 percent due to an aggressive mainline replacement/repair program. The City’s goal is to reduce the unaccounted-for water to below 4 percent.

Water Supplier Billing Records Broken Down by Customer Classification: The City breaks down its water billing records by customer classification. This enables the City to know where its water is being used, and provides an opportunity to target conservation efforts based on classification by water customer type. The breakdown of water use by customer classification is presented in Chapter 3.
4. Large Landscape Water Audits and Incentives: The City encourages customers to utilize MWD’s program. The Protector Del Agua Program has been offered since 1994.
5. Landscape Water Conservation Requirements for New and Existing Commercial, Industrial, Governmental, and Multi-Family Developments:
A Landscape Ordinance for New Construction can positively impact landscape designs; reduce water, fertilizer, and pesticide use; and subtly encourage water consciousness. The California State Legislature has created the Water Conservation Landscaping Act. The Act requires cities to implement a water efficient landscape ordinance by January 1, 1993, or to utilize the act’s requirements. The City utilizes the State Water Conservation Landscaping Act. The City has developed irrigation regulations in accordance with the requirements of the Water Conservation Landscaping Act in 1991.

Minimal impact has been realized since all new construction must be landscaped anyway. Therefore, there have not been any additional costs to customers who landscape within the water efficient landscape guidelines. Moderate staff time is utilized to meet with landscape and business representatives for review of development plans. 

However, there have been and will continue to be a positive benefit to the environment. Less watering will be used for landscaping and less labor, fertilizers, and pesticides will be required. This alternative will reduce future water supply deficiencies. 

Less water used will reduce demand on future supplies. The community benefits because of improved efficiency of water use and lower water use in new development. The City of Pomona encourages the use of recycled water for park irrigation where feasible. This results in decreased demand for domestic water supplies within the City. In addition, the Parks Department is currently using soil moisture sensors, provided by the Water Division, to control the frequency of watering street medians and City parks.

Currently the City has 32 Irrigation Meters Undefined (miscellaneous ownership), 93 Irrigation Commercial Accounts, 35 Irrigation Local Government, 143 Irrigation Residential Accounts for a total for 303 Irrigation Meters.

6. Commercial and Industrial Water Conservation: Water conservation is discussed above under Promotional and is reported as a “Best Management Practice” in Appendix “D.”
7. Conservation Pricing: Financial Incentives are reported as a “Best Management Practice” in Appendix “D.”
8. Landscape Water Conservation for New and Existing Single Family Homes: Landscape Water Conservation is reported as a “Best Management Practice” in Appendix “D.”
9. Water Waste Prohibition: Water Waste is reported as a “Best Management Practice” in Appendix “D.”
10. Water Conservation Coordinator: The City has assigned the Water Conservation Coordinator duties to the current staff.

11. Financial Incentives: Financial Incentives is reported as a “Best Management Practice” in Appendix “D.”
12. Capital Improvement Plan: Since 1952, the City has engaged in an ongoing, long term capital improvement plan with three principle objectives:

· First, to bring the system to meet current design criteria when improvements are proposed or contemplated.

· Second, to correct any known deficiencies with regard to storage, fire flow, and Production requirements, when they are identified.

· Third, to maintain capacities as required within the changing system by repair or replacement of existing water facilities when and if required.

In the light of this last item the City will achieve internal conservation by reducing leaks and the percentage of unaccounted-for water.  The City’s 2005 Water Master Plan addressed deficiencies and recommended improvements over both near term and long term periods.  These ranged from a comprehensive 5-year program to mid range (5-15 year) and 20-year goals and objectives.

Each year, the Utility Services Department provides the City Council with a proposed five-year program for consideration and adoption as a part of the budget package.  The Department’s projects are, for the most part, based solely upon the Master Plan. However, as situations change, projects may be either added or deleted.

13. Recycled Water: The City of Pomona implemented one of the first major recycled water distribution systems within Southern California in the mid 1960’s.  This program involves the use of high quality tertiary effluent from Los Angeles County Sanitation Districts’ Pomona Water Reclamation Plant. Recycled water is provided for a variety of industrial and irrigation purposes.  The current recycled water usage in the City is presented in Chapter 6. 
14. Water Management: The City of Pomona has an on-going program of replenishing the groundwater supplies. 
15. Xeriscape: The City has retrofitted public landscaped areas such as street medians with Xeriscape plants, landscape, which require no, or less water.  Approximately 2 miles of street medians are of low water use (high utilization of hardscape combined with low water requirement plants).  Approximately 8,500 lineal feet of streets with two sides (16 feet parkways are fully landscaped with no sidewalks) irrigate with recycled water. State “57” and “71” freeways irrigated with recycled water.

16.  Best Management Practices:  Three Valleys Municipal Water District is one of the charter signatories of the 1992 Memorandum of Understanding Regarding Urban Water Conservation Best Management Practices (MOU), a document which established the California Urban Water Conservation Council (CUWCC), a self-regulating body composed of signatories.  As a member agency, the City of Pomona also signed the MOU in November 1996, for the purpose of expediting implementation of reasonable urban conservation measures.  Through the Three Valley’s role as a wholesale water agency, responsible for providing financial and technical support, and when mutually agreeable and beneficial, direct management of conservation projects on behalf of a retail supplier; the City of Pomona participates in the various programs supported by Three Valleys.  Such programs include:

-Participation in Metropolitan Water District’s regional conservation programs (e.g. energy efficient washing machine rebates, Solar Cup, etc.)

-Protector Del Agua program courses offered to landscape maintenance personnel and the general public.

-Ultra-low flush toilet retrofits

-Education programs (e.g. involvement with a Water Education Water Awareness Committee (WEWAC), Project WET workshops, etc.)

Included in Appendix “D” is the “Best Management Practices (BMP)” report for the year 2003-2004 which describes the City of Pomona’s existing or future programs or efforts to improve or supplement existing programs, as described in the State and CUWCC guidelines.  Some of these programs have been fully implemented by the City; others are anticipated for implementation based on availability of funding and staffing resources.
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