EXECUTIVE SUMMARY
This is the Urban Water Management Plan for the City of Pomona for the period of years 2005-2009. This report has been prepared in compliance with the Urban Water Management Planning Act of 1994. 

The Act requires that every urban water supplier providing water for more than 3,000 customers or supplying more than 3,000 acre-feet of water annually, to prepare and adopt an urban water management plan.  The legislation requires the plan to be updated every five years.  This plan will be submitted to the California Department of Water Resources within 30 days of approval by the City Council of the City of Pomona.

The purpose of the plan is to achieve conservation and efficient use of urban water supplies to protect the people of Pomona and their water sources, and ensure that sufficient water supplies will be available for future beneficial use.

This report has been prepared in accordance with the guidelines established by the Department of Water Resources and includes an estimate of water use, a discussion of  current and future water conservation measures, evaluation of alternative conservation measures, an implementation schedule, Urban Water Shortage Contingency Plan, and a discussion of the steps necessary to implement any proposed actions.

Water Master Plan

A Water and Recycled Water Master Plan (Master Plan) was completed by the City of Pomona in May 2005.  The Master Plan provides an evaluation of the City’s existing water and recycled water system, an evaluation of the future system requirements through 2025, and water supply strategies to meet the future system needs.  Data used in this UWMP update was taken directly from this recent Master Plan, and discussion in this UWMP update is consistent with the findings and recommendations included in the Master Plan.  
The 2005 Water Master Plan, prepared by the City’s consultant, MWH Americas, Inc., represents a comprehensive review of the existing water and recycled water systems and their respective operations.  The Master Plan contains an analysis of existing infrastructure and operations, and provides a list of capital improvements needed to maintain and enhance the City’s Water and Recycled Water Systems.  In order to ensure that consistency be maintained with the City's effort to update the General Plan, the Water Master Plan was coordinated with the City’s Master Plan update currently under way.  Additionally, the 2005 City Council Strategic Goals and Objectives were utilized by the consultant to aid in project prioritization efforts.  

The Master Plan outlines that the City of Pomona is projected to be at complete build out in the year 2025, with a population growth, based on Southern California Association of Governments (SCAG) projections (as revised by the City through the General Plan process), of almost 27% over the year 2000 census population information.  Since the City is largely built out presently, the projected growth is expected to occur either through in-fill developments or re-development of vacant/developed properties.  The population growth translates to a build-out population of approximately 190,000 residents and a resulting 18% growth in residential water demand.  The non-residential water demand is expected to increase by approximately four percent.  Because of these anticipated changes and the consultant’s detailed review of the existing systems/operations, the following highlights some of the consultant’s findings and recommendations:

· Water pipeline improvement/replacement will be required to comply with existing and future pressure, and fire flow requirements, as well as regulatory and capacity requirements.

· Facilities such as wells, pumps, booster stations, etc. will need to be replaced / upgraded to meet existing and future regulatory and industry standards.

· Additional groundwater production will need to be developed to increase system production capacity and reliability.  This will be accomplished by installing wells, wellhead treatment, and system interconnections, all of which minimize dependence on imported water supplies.

· Because of increasing water demand, the City will need to reduce or eliminate the sale of water from the Chino Basin, in the near future.  Additionally, the City will need to market our groundwater, only after our needs are met.

· With the potential addition of large recycled water customers, expansion of the recycled water system may be possible.

· The City currently has a water system storage capacity of 87.7 MGD. There is an average daily demand of 25 MGD, and a peak daily demand of 42 MGD.  By the year 2025, the average daily demand is projected to be 29 MGD, and the peak daily demand is projected to be 52 MGD. The existing storage capacity is adequate for current and future demands.
· Development of a Program Environmental Impact Report (EIR), for the projects contained in the Water Master Plan would streamline CIP implementation and, at the same time, would make California Environmental Quality Act (CEQA) compliance more effective.  

In keeping with the findings, the consultant provided 20-year replacement / upgrade plans for the Water system to ensure regulatory compliance and improve operational efficiency.  Some of the proposed projects from the 2005 Master Plans are listed below.
Major Capital Improvement Program (CIP) Goals identified in the 2005 Water Master Plan

· Replace 106 miles of water transmission and distribution lines, of which, 96 miles exceed 75 years of useful life, and the remaining ten miles of recommended improvements relate to pipeline condition, pressure issues or fire flow.

· Provide water system protection from terrorism and other acts through implementation of the security enhancement guidelines.

· Maintain water system capacity through systematic replacement of aging infrastructure, such as pumping plants, reservoir sites, system valves, meters, water service lines, etc.

· Increase local groundwater production by adding wells, and increasing wellhead treatment capacity.

· Expand and optimize the Anion Exchange Plant to supply a minimum of 1.8 MGD of additional capacity to minimize reliance on more expensive imported water and to meet Dry Year Yield requirements.

· Implement use of the comprehensive hydraulic model for determining land use development impacts, operational needs and emergency planning purposes.

· Enhance the Geographic Information System (GIS) to expand the functionalities of this tool.

· Where a good business case exists, expand the use of recycled water to reduce potable water demand, by adding schools and parks to the recycled water system.

The cost for the 20-year Water CIP is estimated at $155.2 million, of which $152.2 million (or 98%) is allocated to potable water system improvements, and the remaining $3.0 million (or 2%) is allocated to recycled water system improvements.

Water Conservation

The following is a list of the conservation measures which the City currently employs:
A.
Educational and Public Information
1.
Public Information

2.
Water Conservation Literature

3.
Bill Inserts

4.
Speakers’ Bureau

5.
Exhibits/Events Programs

6.
Tours of the Water Facilities/Water conservation practices

7.
Notice letters of excessive water usage.
B.
Promotional

1.
Coordination with Developers

2.
Water audits/inspections

C.
Water Management and Policy Measures
1.
Water conservation Program/Urban Water Shortage Contingency Plan

2.
Ultra-Low Flow (ULF) Toilet Ordinance for all new construction and ULF fixture replacement program.

3.
Distribution System Water Audits, Leak Detection and Repair

4.
Water Metering and Rates

5.
Large landscape water audits and incentives

6.
Landscape water conservation requirements for new and existing commercial, industrial, governmental, and multi-family developments.

7.
Commercial and industrial water conservation

8.
Conservation pricing

9.
Landscape water conservation for new and existing single family homes

10.
Water waste prohibition

11.
Water conservation coordinator

12.
Financial incentives

13.
Capital improvement plan

14.
Recycled water

15.
Water management

16.
Xeriscape street medians

The following is a list of the “Best Management Practices” or “Potential Best Management Practices” which the City is currently practicing or may implement:

A.
Education and Public Information 

Public Information, Education, Water Conservation Literature, Bill Inserts, Speakers’ Bureau and Exhibits/Events Programs

B.
Promotional/Incentive
1.
Water Conservation kits/fixtures
C.
Water Management and Policy Measures
1.
Water conservation program
2.
Interior/exterior water audits for customers

3.
Ultra-low-flow toilet ordinance for all new construction and ULF Fixture replacement in existing residences

4.
Distribution system water audits, leak detection and repair

5.
Water metering and rates

6.
Large landscape water audits and incentives

7.
Landscape water conservation requirements for new and existing commercial, industrial, governmental, and multi-family developments

8.
Commercial and industrial water conservation program

9.
New commercial and industrial water use review/audit

10.
Conservation pricing

11.
Landscape water conservation for new and existing single family homes

12.
Water waste prohibition

13.
Water conservation coordinator

14.
Financial incentives

15.
Additional potential Best Management Practices

Based on normal weather conditions, projected water usage and growth potential, future water demands will be met by the existing sources of water supply.  The impact of the implemented Best Management Practices (BMPs) is helping the City to stay within its historical water supplies.

The plan is to achieve water conservation, and efficient use of urban water supplies, so the City’s water resources will be available for future beneficial use.
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