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I. Introduction 

District Ordinance No. 323 provides that the Board will adopt, by Resolution, a “Water 
Conservation Program” from time to time.  The purpose of the Program is to provide 
policy guidance to the District water conservation program during “Normal Supply” 
conditions. In addition, the Program provides a list of conservation practices, water use 
restrictions, enforcement measures, and penalty provisions the District may consider 
implementing during a “Water Shortage Condition.” 

II. Normal Water Supply 

The policy of the District is to maintain a reliable potable water supply to meet the needs 
of existing customers and to meet the needs of new development planned by the City of 
Dublin and the City of San Ramon.1  An important element of maintaining a reliable 
supply is to conserve the available supply by using the supply in an efficient manner.  
This section of the Program identifies the key elements of the District’s normal and 
ongoing water conservation activities to promote the efficient use of the water supply 
with District customers. 

The District is a member of the California Urban Water Conservation Council2 (Council). 
The Council develops Best Management Practices (BMPs) for water conservation that 
are implemented by the members, as appropriate, on a voluntary basis.  There are 
currently five BMPs that the Council has endorsed: two foundational BMPs (1. Utility 
Operations Programs and 2. Education Programs) and three programmatic BMPs (3. 
Residential, 4. Commercial, Industrial, and Institutional, and 5. Landscape).  The base 
water conservation program the District maintains is, to the fullest extent practicable, in 
conformance with the BMPs. 

In addition to the commitment to BMPs, the District will annually consider providing a 
budget for additional water conservation activities.  These activities may be continuing 
programs such as school educational programs regarding water conservation or annual 
initiatives to promote a specific conservation practice or practices. 

1 District Policy P300-06-4: Water Supply. 

2 Memorandum of Understanding Regarding Urban Water Conservation in California; as amended June 13, 

2007. 
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Reporting 

Annually, the District will prepare a report describing the water conservation activities 
during the year, their impact on the demand, and a recommendation for water 
conservation activities to be budgeted in the following year. 

III.Water Shortage Conditions 

When the District anticipates or identifies that water supplies, as a result of climatic 
conditions, regulatory changes, legal mandates, environmental regulations or any other 
cause, may not be adequate to meet the “Normal Water Supply” needs of customers, the 
District may declare a “Water Shortage Condition.”  Such a declaration shall be enacted 
by a Resolution of the Board after a duly noticed public hearing is held.  The Resolution 
shall contain the additional water conservation measures, water use restrictions, 
enforcement measures and/or penalty provisions that the District will implement during 
the duration of the declared “Water Shortage Condition.” 

There are four “Water Shortage Conditions” defined in Ordinance No. 323, depending on 
both the certainty and severity of the threat to the water supply.  Following is a summary 
of the provisions that may be incorporated into the declaration.  The list of provisions is 
maintained as a ready reference of current thinking and technology regarding 
conservation measures, water use restrictions enforcement measures, and penalty 
provisions.  The list is not all inclusive.  In any given “Water Shortage Condition,” the 
District may take action not specifically identified in the Program. 

The elements of each condition are organized in the following manner: 

1.	 Definition: Condition of the water supply that would normally trigger this element of 
the Program. 

2.	 Message:  Public message that describes this element of the Program in 
communication with the public. 

3.	 Conservation:  Description of the general nature of conservation recommendations 
and/or requirements.  Each progressive stage includes all measures from the previous 
stages. 

4.	 Enforcement:  The list of enforcement actions that may be authorized.  Each 
progressive stage includes all enforcement actions from the previous stages. 

5.	 Penalties:  The list of penalties that may be assessed. 

Stage 1 – Minimal Reduction 

1.	 Definition:  There are definable events that lead to a reasonable probability that in the 
next few water years, water supplies will not be adequate to meet customer water 
demands. 
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2.	 Message:  We think we can deliver all the water our customers want, but we want 
their help to be sure there is adequate supply—please conserve. 

3.	 Conservation:  Recommend restrictions customers may consider using to achieve the 
desired goal. Provide regular public information regarding the overall District 
progress toward achieving the goal. 

4.	 Enforcement:  None; good conservation messages and customer service to those 
requesting assistance. 

5. Penalties:  None. 


Stage 2 – Moderate Reduction 


1.	 Definition:  There are definable events that lead to a reasonable conclusion that in the 
current and/or upcoming water year, water supplies may not be adequate to meet 
customer water demands. 

2.	 Message:  We may not be able to deliver all the water our customers want and we 
need their help to conserve water. 

3.	 Conservation:  Voluntary – recommended restrictions for customers to consider in 
their efforts to achieve reduction goal. Mandatory – require restrictions by customers. 

4.	 Enforcement:  Voluntary – none; good conservation messages and customer service 
to those requesting assistance. Mandatory – letter from District regarding observed 
and/or reported violations; follow up letters for repeat offenders.  

5. Penalties:  None. 

Stage 3 – Severe Reduction 

1.	 Definition:  There are definable events that lead to a firm conclusion that in the 
current water year, water supplies will not be adequate to meet customer water 
demands. 

2.	 Message:  We cannot deliver all the water our customers need and we are requiring 
our customers to use less water. 

3.	 Conservation:  Required restrictions on water use practices and some prohibitions. 

6.	 Enforcement:  Letter from District regarding observed and/or reported violations; 
follow up letter and visit by customer representative for repeat offenders.  

4.	 Penalties:  After second notice of violation, fines may be levied for additional 
violations. 
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Stage 4 – Critical Reduction 

1.	 Definition:  A Stage 3 shortage has been in effect and the reduction goal is not being 
met or new definable events require increasing the goal.   

2.	 Message:  We cannot deliver all the water our customers need and we have not been 
able to achieve targeted reductions so now we have to enforce the use of less water. 

3.	 Conservation:  Prohibitions implemented. 

4.	 Enforcement:  Letter from District regarding observed and/or reported violations; 
follow up letter and visit by customer representative for repeat offenders.  Allocation 
of supply to larger repeat violators. 

5.	 Penalties:  Fines or flow restrictors on domestic services or lockout on irrigation 
services for repeat offenders. 

IV.  Water Conservation/Restriction Measures 

Water conservation/restrictions measures applicable to various stages are outlined in the 
following table. Note that: Stage 1 includes all activities in Normal; Stage 2 includes all 
activities in Normal and Stage 1; Stage 3 includes all activities in Normal, Stage 1, and 
Stage 2; Stage 4 includes all activities in Normal, Stage 1, Stage 2, and Stage 3. 

Conservation Measure 

Landscape Irrigation (SFR, MFR, CII)* 
Shut-off nozzles; no runoff, over spray, or saturation of 

landscape 
Irrigate from 9 p.m. to 6 a.m.; train/educate regarding 

water conserving irrigation systems and dry climate 
plants 

Irrigate only on odd/even days (per odd/even address); 
turn off auto sprinklers when raining 

Irrigate only Mondays and Thursdays 
No turf irrigation, hand water other only on Saturday 

or Sunday 
Public Swimming Pools (SFR, MFR, CII)
 No restrictions 

Must be leak proof
Cover when not in use; equip with recalculating pump 
Drain and refill only per health or structural needs 

Water Theme Parks (CII) 
Require they reclaim and recycle water 
Shut them down 

Private Swimming Pools, Spas, Fountains, Ponds (SFR, 
MFR, CII) 
 No restrictions 

Stage 
1 2 3 4 

X X X X 

X 

X 

X 

X 

X 
X 

X 
X 

X 
X 
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Conservation Measure 

Must be leak proof 
Cover when not in use; equip with recirculating pump
Prohibit potable water use for ornamental ponds and 

fountains; drain and refill only for health or 
structural needs 

Prohibit draining and refilling and initial filling of 
swimming pools and spas 

Private Pavement (SFR, MFR, CII) 
Use hose with shut-off nozzle 

Use broom and bucket 

Health need necessary to wash pavement 


Private Exterior Washing of Autos, Boats, Buildings 
(SFR, MFR, CII)
 No Restrictions 

Use hose with shut-off nozzle and do so on a 
permeable surface 

Use bucket, no more than once a month; encourage use 
of commercial wash services that recycle water 

Only wash vehicles at commercial establishments that 
recycle water; use broom on buildings, pavement 

No washing with potable water 
New or Additional Service (SFR, MFR, CII) 
 Allowed 


Subject to SB610 definition 

Water for Construction (CII) 

Use recycled water if cost effective; otherwise potable 
water use OK 

Only recycled water (potable can be used for public 
health and safety projects) for construction meters 

Restaurants (CII) 
Offer rebates on low flow rinse nozzles; post water 

conservation messages on bathroom mirrors 
Require use of low flow rinse nozzles; require they 

serve water only on request 
Laundromats (CII) 

Turn off water if not efficient washing machines 

Stage 
1 2 3 4 
X 

X 

X 

X 

X X 
X X 

X 

X 

X 

X 

X X 
X X 

X X 

X X 

X 

X X X 

X 

 SFR: single-family resident 
 MFR: multifamily resident 
 CII: Commercial, Industrial, Institutional customers 
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