ALPAUGH COMMUNITY SERVICES DISTRICT
Attachment 3 Project Work Plan


ALPAUGH WATER CONSERVATION KIT PROJECT

Description of the Project: 
Alpaugh Community Services District proposes to support and encourage household water conservation by its customers by providing each domestic water customer with a useful toolkit for reducing water use.  Both indoor and outdoor water conservation strategies will be encouraged by careful selection of toolkit components.  For example, shower timers and low-flow showerheads will reduce indoor consumption (including hot water), and sprinkler timers will be included to reduce outdoor consumption.  The toolkit will be accompanied by educational information that clearly explains how to maximize the benefit of each component, and all materials will be provided in English and Spanish.  

The project will reduce household water use by an anticipated 5 million gallons per year, with a net positive impact on groundwater supplies in the Alpaugh area.  In addition, it will give residents some strategies with which they can take greater control over their monthly water bill.  The Alpaugh CSD’s rate structure rewards customers who can keep water use under 25,000 gallons per month, and the water conservation toolkit will compound the positive impact of the conservation incentive by making it that much easier to achieve.  


Project Proponent: 
The Alpaugh Community Services District is the domestic water provider for the town of Alpaugh (approximately 160 acres) as well as the surrounding area, a total service area of about 9000 acres, which corresponds to the project benefit area.  The District’s distribution system includes over 32 miles of pipeline, which distributes drinking water produced by two groundwater wells, Wells 1 and 10.  Currently, Well 1 (the primary well, which typically produces water that is much lower in arsenic than Well 10) is offline pending the completion of a project to lower the pump bowls.  Since April 2012, the local water table has dropped more than 140 feet, which rendered Well 1 inoperable beginning in May of 2014.  

A map of the Alpaugh CSD service area follows:


Map of Alpaugh Community Services District service area
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WORK PLAN TASKS 

Task 1: Direct Project Administration and Reporting: 
Subtask 1.1	Application Preparation:  Application preparation costs were absorbed by Self-Help Enterprises, who prepared this application. Upon funding award under this grant solicitation, Self-Help Enterprises will submit an invoice to ACSD for time and materials.

Subtask 1.2	Direct Project Administration and Reporting:  It is anticipated that the District’s general manager will provide project management and contract compliance. If needed, the Alpaugh Community Services District can contract administrative duties to Self-Help Enterprises (SHE). SHE has experience in administering other DWR programs such as the Infrastructure Rehabilitation Program and Water Use Efficiency Program as well as other state and federally funded water project funding. Such duties have entailed the preparation of quarterly, annual, and final progress reports as well as preparing invoices and progress payment requests.

Deliverables: Preparation of invoices, submission of quarterly, annual and final reports as specified in the Grant Agreement and other deliverables as required. 

Task 2: Easement(s): 
No easements are required for the proposed project.

Task 3. Project Evaluation/Design/Engineering 
No engineering is required for the proposed project.

Task 4: Environmental Documentation: 
A Notice of Exemption under CEQA will be prepared and filed.  

Deliverables: Completed Notice of Exemption (NOE) filed with the County Clerk’s office.
 
Task 5: Permitting: 
No permits are required for the proposed project.

Task 6: Proposal Monitoring Plan: 
Lay out implementation steps to monitor project’s goals, targets, performance indicators and measurement tools and methods.

Deliverables: Project Monitoring Plan

Task 7: Project Implementation: 

Subtask 7.1	Finalize kit components:  Following project funding award, the contents of the conservation kits will be finalized by verifying pricing and availability.  Any necessary adjustments to the kit contents will be made at this point, including reductions in scope if funding is awarded in an amount less than requested.  (Note: if DWR funding award is less than anticipated, efforts will be made to secure additional funding to make up the difference, but if these efforts are unsuccessful, reductions in scope may be required.)

Subtask 7.2	Purchasing & Assembly:  Taking advantage of bulk purchasing pricing advantages, kit components will be ordered.  The kits will be assembled by District staff.

Subtask 7.3	Educational Component:  A brochure will be prepared to explain the contents of the conservation kit and the use of each tool.  Directions will be stated clearly and enhanced by illustration where such illustration would be useful.  Background information on the drought, Alpaugh’s water supplies, and the impacts of water conservation will also be provided.  All information will be provided in English and Spanish. 

[bookmark: _GoBack]Subtask 7.4	Outreach:  The District will communicate via mail and posted signs, the availability of the conservation kits.  Customers will be informed of the dollar value of the kit and its potential water savings if implemented fully.

Subtask 7.5	Distribution:  The kits will be available for residents to collect, free of charge, at the District office located in Alpaugh.  Elderly and disabled residents will be invited to request delivery by District personnel at no cost.  Distribution will be closely tracked and delivery acknowledged by the residents’ signature.  A limit of one kit per household will be strictly enforced.

Deliverables:	Water Conservation brochure with instructions on use of each kit component; Promotional materials advertising the project; Photographs of distribution and implementation.

Task 8: Assessment and Performance Measures

In accordance with the Proposal Monitoring Plan that will be developed in Task 6, District will compare water use patterns and trends from pre- and post-project.  Usage data from household water meters and from wellhead total flow meters will be compared to baseline water usage data.

Deliverable: Annual reports on water usage and savings.
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