Low Income Water and Energy Measures (LIWEM)
 Schedule Explanation
Our official start date will be when the contract gets awarded by the Department of Water Resources.  
The projected start date will be March 1, 2015. During the first 5 months of the contract, we will create reporting and monitoring forms for the project, research and design the energy education material that will be used. We will also establish procurement policies and negotiate a set price of all projects (to be referred to as measures) to be installed. We will also finalize all subcontracts with our project partners during this time period. 
Construction will begin, August 15th. Construction involves, verification of home qualification, home assessment for qualifying measures, obtaining utility bills, cost estimate of measures, approval of measures by ACCES, obtaining permits, and installation of measures (projects). All worked will be inspected for quality assurance, as indicated in our work plan. 
We will stop work on homes by January/February 2017 so we have 12 months’ worth of post utility bills to calculate the savings from the measures (projects) installed and the energy education. During this time, we will continue with our Energy education. 
[bookmark: _GoBack]November 2017 through March 2018 we will start drafting our final report. This will be a compilation of the quarterly reports, the findings of utility savings, and the mapping of installation locations. We will also touch upon, what worked and didn’t work, and provide an overall lessons learned.
