MONITORING
[bookmark: _GoBack]The goal of this project is to help minimize the water and energy consumption of the participants and at the same time, provide knowledge and education to them regarding energy-saving measures. Indication of success of the project will be a decrease in water and energy consumption and an increase in the knowledge on how to conserve water and energy. This system will be determining the usage of water and energy as well as the participants’ knowledge pre and post installation of the measures. The projects will be implemented within census tracts of the CalEnviroScreen 2.0 scores exceeding 76 percent. We will be working with our project partners who are also implementing the California Community Services and Development Departments cap and trade funded Low Income Weatherization Program. We would be providing water saving measures that are not being provided by the LIWP program so the client in the disadvantage community receives everything possible to achieve the greatest amount of energy and water saving measures. Our measures will be: HE Washers, HE Dryers, .8 gpf toilets, buckets for water collection, and extensive energy and water saving education.  
The project will be monitored by comparing participants’ 12-month usage of water and power as shown on their utility bills before the installation of the water and energy-saving measures with the 12-months following the installation of the water and energy-saving units in the home.  Release/waivers will be requested by the agencies/partners from the participants so the client’s records can be retrieved from their respective utility providers. A graph will then be presented to show differences in usage of both water and energy, thus the success of the project should show the water and energy savings after the installation of the measures.
Participants will also be asked to fill out/answer a baseline questionnaire regarding water and energy saving measures to assess their basic knowledge and understanding of the subject.  They will again be asked to answer the same questions as a follow up to test their knowledge after educational materials have been provided to them. Comparison of the baseline and the post questionnaire answers should show a significant change in their knowledge on how to better conserve water and energy. Energy education will also be an indicator of the water and energy savings seen on their utility bills. 
The monitoring of savings will happen quarterly until the 12 month mark is reached. During each monitoring visit additional energy education will be provided with new savings targets for the client to reach. These visits will be handled by our project partners who will provide the data and additional information to ACCES to complete the required reporting. If we find our current monitoring strategies ineffective we will work with our project partners to find a new strategy that will be beneficial to all parties involved. 
The savings will be reported during our quarterly reports, project completion, grant completion and post-performance reports. 
