Attachment 3: Work Plan
Description of the Project:  

In 2000, CalWater acquired the Redwood Valley water systems and many of the systems were in poor condition and the infrastructure was not properly maintained.  The aging condition of the systems has resulted in significant water loss.  Unaccounted water makes up approximately 24% of the total supply, while the statewide average loss is 10%.  CalWater is proposing to replace 13,000 feet of pipeline through the system to significantly reduce the amount of leakage.  This project will increase water conservation, as well as, reduce leakage, reduce energy use, and reduce costs.

Project Proponent/Partner (if applicable): None

WORK PLAN TASKS
Task 1: Direct Project Administration and Reporting: 
Description of Work:
Conduct administrative services to complete project; monitor, supervise and review all work performed; coordinate with DWR to assure that the scope of work is completed within budget, on schedule, and in accordance with approved procedures, applicable laws, and regulations. Document the steps taken in soliciting and awarding sub-contract(s) to appropriate organization(s) to perform tasks as outlined in this agreement. Prepare quarterly progress reports, which will briefly summarize the work performed and provide an update on the status of the project at the end of the quarter. Prepare annual reports, which shall report project accomplishments, findings, data collection, and progress for the calendar year. Annual reports shall include information requested in the Final 2014 Water-Energy Grant Program Proposal Solicitation Package, as applicable. Prepare final report, which shall be a comprehensive standalone document to serve as a resource for State agencies, water agencies and industry, and the general public. The final report shall include project information, goals and objectives, results, outreach activities, conclusions, and a final financial statement.
Deliverables:
Invoices
· Quarterly progress reports
· Annual and Final reports
· Reporting status in electronic GRanTS
Labor Compliance Program
Task 2. Project Evaluation/Design/Engineering:
CalWater will utilities in-house resources for design, plans and environmental review.  
Deliverables: 
· Preliminary and final design analyses 
· Preliminary and final plans and specifications
· Preliminary and final construction cost estimates
· Review of project-specific documents to comply with CEQA.
Task 4: Permitting: 
CalWater will apply for general construction permits.  
Deliverables: 
· General construction permit

Task 5: Proposal Monitoring Plan:

CalWater will prepare the proposal monitoring plan.
Deliverables: 
· Proposal monitoring plan
Task 6: Project Construction/Implementation: 
CalWater will advertise for construction bids, issue an award and begin construction.   The CalWater will install 13,000 feet of pipeline in the Redwood Valley.  The project will include: 
· 13,000 feet - 6” to 8” diameter pipe
· Reconnection of service lines
· Reconnection of fire hydrants

Deliverables: 
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· Construction Contracting (bid process, notice of award, notice to proceed, notice of completion)
· Construction/implementation photographs
· Project completion verification
