ID Task Name arter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
May | Jun Jul Aug | Sep | Oct | Nov | Dec Feb | Mar | Apr Jun Jul Aug | Sep | oOct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ul | Aug
1
2 |Project No. 2 - Energy Savings Project O
3 |Grant Money Available ¢ 6/1/15
4  |Task No. 1 - project management T—V
5 |Preliminary Design Report —
6 |File Notice of Completion ¢ 5/17/17
7 |Task No. 2 - Soils/geotechnical PE——
8 |Drilling/logging
9 |Lab testing Egl
10 |Final Report ¢ 8/28/15
11 [Task No. 3 - Project Plans and Specs
12 |Utility research
13 |Field Survey
14 |Preliminary Design Drawings _l
15 [Final Design Drawings
16 |Specifications/contract documents
17 |Preliminary Engineers Estimate
18 |Final Engineers Estimate
19 |Project ready for Bids ¢ 6/23/16
20 |Task No. 4 - Environmental Compliance
21 |Biological Survey
22 |Cultural Survey
23 [Traffic Survey
24 Prepare Initial Study
25 |Circulate IS for public Review
26 |Prepare NOE and Neg Dec
27 Negative Declaration adopted +-8/5/16
28 |Task No. 5 - Project Permitting
29 |Prepare permit amendment El
30 |Permit Approval ¢ 6/27/17
31 |Task No. 6 - Labor Compliance EEEEE——————
32 |Interviews, monitoring & misc. I Y |
33 |Task No. 7 - Project Construction
34 |Advertise for bids
35 |Award construction contract 19/16
36 |Construction Staking
37 |Construction —
38 |Construction Inspection
39 |Construction Geotech ;
40 |Construction Mangement
41 |Project No. 2 - Completed ¢ 5/16/17
Task G Project Summary v Inactive Milestone Manual Summary Rollup == Deadline ¥
Project: Barstow_Water-Energy G | SPlit vonnnnooooooo External Tasks G Inactive Summary U Manual Summary PEIIII—==¥ Progress
Date: Thu 12/4/14 Milestone * External Milestone 1 4 Manual Task B start-only C
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