2014 Water-Energy Grant Program Application
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Work Plan

DESCRIPTION OF THE PROJECT
The overall project is to remove trees and convert turf on city-owned property to desert landscaping and upgrade the existing irrigation system from lawn irrigation to drip irrigation.


Location 1: Alicante Park

Project Detail: Remove twenty trees and approximately 6,600 square feet of turf from the perimeter of Alicante Park and install desert landscaping.  Area to be converted is on the north side of McCallum Way from Eljay Drive west.  Replace exiting irrigation system with drip irrigation.


Location 2: Century Park

Project Detail: Remove approximately 822,250 square feet of turf along the perimeter of Century Park in two locations:
Location #1: The grassy area between the baseball fence and the sidewalk along Da Vail Road from where the residential block wall ends to Century Park Drive, and
Location #2: The perimeter of Century Park Drive from Da Vail Road to Foxborough.
In location #2, also remove twenty-five trees.  Replant both areas with desert landscaping and upgrade irrigation system to drip system.


Location 3: Tapestry Park

Project Detail: Remove the blow sand and damaged plants from the perimeter of Tapestry Park. Remove eighteen trees. Salvage healthy plants whenever possible and augment with new desert plants.  Remove current irrigation system which is sixteen to twenty years old and replace with new drip system.


Project 4: 2nd Street Park

Project Detail: Remove approximately 10,560 square feet of turf from park perimeter and replace with desert landscaping.  Upgrade irrigation system to drip irrigation.


Project 5: Landau Homes

Project Detail: Remove three trees and approximately 28,160 square feet of turf from the area in front of Landau Homes from 30th Street to Vega Road. Install desert landscaping and upgrade irrigation system to drip system. 


WORK PLAN TASKS

Task 1: Project Administration and Reporting

Activity 1: Formalization of Agreements
Submit all required documents to the California Department of Water Resources for review and approval.
Product: Signed contract.

Activity 2: Preparation of Reports
Submit progress reports summarizing project results, achievement of milestones, preliminary findings, and recommendations for completion of project.
Product: Submitted reports

Activity 3: Preparation of Requests for Reimbursement
Prepare written requests for reimbursements following guidelines and requirements.
Product: Correctly prepared requests, submitted in a timely manner

Activity 4: Final Administrative Report
Prepare final project report, including executive summary, per contract terms.
Product: Completed final report


Task 2: Easements

Activity 1: Engineering Review
Submit list of project locations to Engineering for determination of easement requirements
Product: Sign easements


Task 3: Project Evaluation/Design/Engineering

Activity 1: Plan Review #1
Secure planting plans and conduct review
Product: Approved planting plans

Activity 2: Plan Review #2
Secure plans for irrigation upgrades and review
Product: Approved irrigation plans

Activity 3: Plan Review #3
Secure construction plans for turf removal and installation of irrigation systems
Product: Signed plans

Activity 4: Final Plan Review
Perform final plan analysis
Product: Approved plans and specifications

Task 4: Environmental Documentation

Activity 1: Project Review
Review project and project locations for possible CEQA requirements
Product: List of environmental requirements

Activity 2: Document Preparation
Complete CEQA and NEPA forms
Product: Approved and adopted CEQA documentation, if applicable


Task 5: Permitting

Activity 1: Project Review
Review project and project locations for possible permitting requirements
Product: List of required permits

Activity 2: Document Preparation
Complete permits applications and file
Product: Approved project permits


Task 6: Proposal Monitoring

Activity 1: Monitoring Plan
Develop monitoring plan for project
Product: Completed proposal monitoring plan

Activity 2: Technical Training
Select and implement appropriate training programs for technical and management personnel.  
Product: Trained personnel

Activity 3: Data Collection
Gather data summarizing project results, achievement of milestones, preliminary findings, and recommendations for completion of project.
Product: Completed reports


Task 7: Project Construction/Implementation

Activity 1: Development and Release of Bid Package for Landscape Design
Finalize all contract specifications.  Develop final bid package and forward to qualified vendors.
Product: Final bid package and vendor responses

Activity 2: Development and Release of Bid Package for Project Management
Review and finalize all contract specifications.  Develop final bid package and forward to qualified vendors.
Product: Final bid package and vendor responses

Activity 3: Execution of Contracts
Review bid responses and select final vendors.  Finalize contracts.
Product: Executed contracts
Activity 4: Notice to Proceed
Notify all parties to proceed with implementation and contraction
Product: Work commences

Activity 5: Construction Completions
Verify completion of construction
Product: Letter of completion
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