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Cathedral City Water/Energy Efficient Landscaping Program

Project Schedule

	PROJECT MILESTONE
	START DATE
	COMPLETION DATE

	
	
	

	Receive Executed Contract from CA Department of Water Resources
	May 2015
	June 2015

	Complete bid packages for consulting services and solicit bids
	June 2015
	August 2015

	Select landscape design firm and construction management firm and award contracts
	September 2015
	November 2015

	Review projects for environmental requirements
	November 2015
	December 2015

	Submit Drawings/Specs for Permits
	November 2015
	December 2015

	Obtain Permit to Construct
	December 2015
	January 2016

	Order Major Long Lead Time Equipment
	December 2015
	January 2016

	Start Construction
	January 2016
	March 2016

	Startup and Operate
	April 2016
	May 2016

	Conduct Training
	May 2016
	June 2016

	File letters of completion
	June 2016
	June 2016

	Complete financial reporting
	July 2016
	August 2016

	Complete  final report
	September 2016
	December 2016

	All Work Completed
	
	March 2018







2014 Water-Energy Grant Application
City of Cathedral City
CC_Schedule

