ATTACHMENT 5: SCHEDULE

	Task
	Start 
	Finish

	Project Starts
	July 2015
	

	Task 1 – RFP Design, including environmental
	July 2015
	August 2015

	Task 2 – Design and Environmental Process
	September 2015
	February 2016

	Task 3 – Construction Bid
	February 2016
	April 2016

	Task 4 – Applications for permits
	April 2016
	May 2016

	Task 5 – Construction 
	May 2016
	October 2016

	Project Complete
	
	October 2016



[bookmark: _GoBack]The City of East Palo Alto proposes to issue an RFP for design services immediately upon award of funding.  The RFP will include all environmental obligations associated with the project and the process is expected to take 2 months.  Following the award of the RFP, the consultant will complete the design and environmental process within 6 months.  No environmental issues are anticipated.  The construction bid will be release after the completion of the design process.  This will take 2 months.  Permits will be applied for following the award of the construction contract and this will take 2 months.  The only permit anticipated is a general construction permit.  Following the receipt of all permits, the construction phase will begin and will take up to 6 months.  The total construction timeline is proposed at 14 months.  
