CITY OF MERCED:  WATER-ENERGY SAVINGS PROPOSAL
ATTACHMENT 3. 	WORK PLAN
SCOPE OF WORK FOR PROJECT 1:  WATER METER CONVERSION PROJECT
[bookmark: _GoBack]	DESCRIPTION OF PROJECT
A project to fund the conversion to water meters for those residents in the City of Merced that do not currently have a meter.  All that remains to be metered is approximately 10,800 SFR.  The project would include the purchase and installation of meters.  The meters will include cloud based software to allow satellite tracking and reading. All materials will be sourced from an existing supplier.  We have an existing per unit cost contract with Badger Meters.  The cost is expected to be about $300 per unit. 
Incidentals related to actual installation are expected to be minimal due to work being completed by city forces. 
We anticipate that it will take staff approximately one year to complete.  There will be staff training involved once the new software comes on-line.  
Administration cost will include staff time to adjust accounts in our utility billing software and advertising to alert customers about the changes. 
	TASK 1:	Direct Project Administration and Reporting
The meters will be installed by City Water Staff under the management of Johnnie Baptista, Public Works Water Manager.  
	TASK 2:  Easement
	All work will be located in existing service easements on existing water services.  	
	TASK 3:  Project Evaluation/Design/Engineering
	N/A
	TASK 4:  Environmental Documentation
	N/A
	TASK5:  Permitting
	N/A
	TASK 6:  Proposal Monitoring Plan
All purchasing will go through our Purchase Order system through our City of Merced Finance Department using current protocols.  City purchasing procedures include purchase orders, invoices, and time tracking.  These tools allow for meticulous tracking of all transactions.    
	TASK 7:  Project Construction/Implementation
City work forces will complete all labor associated with the installation of the water meters.  There will be approximately 10,800 units installed; each unit consists of the ¾” or 1” meter, transponder, register, and associated software.  Each unit will be installed on an existing water service line.  
	
