CITY OF MERCED:  WATER-ENERGY SAVINGS PROPOSAL
ATTACHMENT 3. 	WORK PLAN
SCOPE OF WORK FOR PROJECT 2:  METER SOFTWARE UPGRADE TO EXISTING METERED ACCOUNTS
	DESCRIPTION OF PROJECT
[bookmark: _GoBack]Upgrade existing meter data collection system to cloud based software consistent with the new water meter conversion project (Project 1).  
Project will involve city staff time and labor.  Field work to install is minimal.  Our Finance department will have to adjust each metered account in the system to allow the read to come from the new software. 
Completing this upgrade will eliminate the need to have a route driven along city streets collecting meter data.  This project aids in energy savings and reduces greenhouse gas emissions by taking a Ford Utility Truck used for meter reading off of the streets and allow for remote reading. 
	TASK 1:	Direct Project Administration and Reporting
The devices will be installed by City Water Staff under the management of Johnnie Baptista, Public Works Water Manager. 
	TASK 2:  Easement
	All work will be located in existing service easements on existing water services.  
	TASK 3:  Project Evaluation/Design/Engineering
	N/A
	TASK 4:  Environmental Documentation
	N/A
	TASK5:  Permitting
	N/A
	TASK 6:  Proposal Monitoring Plan
All purchasing will go through our Purchase Order system through our City of Merced Finance Department using current protocols.  City purchasing procedures include purchase orders, invoices, and time tracking.  These tools allow for meticulous tracking of all transactions.    

	
TASK 7:  Project Construction/Implementation
City work forces will complete all labor associated with the installation of the devices on the meters to allow for remote reading of the meters.  There will be approximately 10,100 units with associated software installed.  Each unit will be installed on an existing meter on our water service line.  

