CITY OF MERCED:  WATER-ENERGY SAVINGS PROPOSAL
ATTACHMENT 6. 	PROJECT MONITORING
All purchasing will go through our Purchase Order system through our City of Merced Finance Department using current protocols.  City purchasing procedures include purchase orders, invoices, and time tracking.  These tools allow for meticulous tracking of all transactions.    
The Water System will be monitored by standard means of reporting monthly to the state for water production.  Installing meters to the entire City will give us the ability to exactly report on water production, consumption and actual loss.  Currently we attribute 8% of the un-metered water to loss, but that number may change once we get the actual measured amount our customers are using.  And if we apply the habits of our metered customers to the newly metered, we should see significant change in habits, thus water use reductions. 
[bookmark: _GoBack]As soon as the cloud based software is on-line, the current system for meter reading will cease; meaning the meter reading truck will no longer be driving the streets for meter reads. 

