City of Newman, CA
2014 Water-Energy Funding Application
ATTACHMENT 5 – Summary Schedule

The City of Newman would be implementing two projects (The AMI Meter Upgrade Project and HET Replacement Project) as proposed in its 2014 Water-Energy Funding Application.  The individual project schedules are attached as required in the Application guidelines.  The key milestones for implementing the projects are highlighted.
The City of Newman would be the lead agency for implementing both projects.  The City would follow all applicable legislative and regulatory requirements associated with delivering the projects.  The schedule for implementing the projects is expected to be efficient due in part to the fact that both projects proposed are exempt from CEQA and require no permits.
The AMI Meter Upgrade Project would require some design and construction work typically associated with delivering utility improvement projects.   The City would follow all policies, guidelines and procedures already in place to complete the necessary plans and specs, cost estimates, design, contract bid/award and construction contracting protocols (insurance requirements, meeting all labor laws, any bonding requirements, damages, final plans and specs, schedule, and cost estimate).
HET Replacement Project  -  Schedule
This project would incentivize City of Newman water customers to replace pre-1993 models with new high efficiency toilets (HET).  The project schedule proposed is two years to accomplish the retrofit of approximately 500 older accounts (pre-1993) with new HET models that use 1.28 gpf or less.  The schedule is based on the time required for 500 accounts to receive marketing and outreach messaging and information, respond through participation by replacing old models with new models, and processing their rebate request.  HET programs are common throughout California.
Expected HET Schedule Impacts For Implementation
	HET Program Step
	Typical Time Involved
	Comments

	Marketing/Outreach
	1-2 months
(throughout project)
	Time to develop and distribute outreach material and for customer to make decision on proceeding

	Retrofit Process – Buy and Replace
	1-2 months
	Time for customer to buy and replace new products is highly variable, 1-2 months is typical once a customer decides to proceed.

	Rebate Processing
	1-2 months
	Time for City to receive Application and process rebate credit to customer.  1-2 months is typical for most rebate programs.

	Total
	3-6 months
	Basis for allowing up to 2 years to accomplish Project goals


The City has established a reasonable rebate amount ($150) to incentivize customers to participate; and the Project budget includes marketing/outreach funds to ensure goals are met within Project schedule.
AMI Meter Upgrade Project  -  Schedule
This project would involve some design and construction work associated with the implementation of many utility improvement projects.  The City would follow its adopted plans and specifications and procurement policies, and state and federal contracting and labor laws.  The City of Newman has an established CIP implementation process established that the project would follow.
The key schedule milestones are highlighted and reflect a moderate schedule (not rushed but efficient).  Adequate time is allowed for key work to be completed and for the City to properly and comfortably follow contract bid/award and construction contract implementation steps and processes.
Expected AMI Meter Upgrade Project Implementation Schedule
	AMI Project Step
	Time Allowed
	Comments

	Draft and Final:
Plans and Specs, Cost Estimates
	5 months
(July-Nov. 2015)
	Professional Services to assist City staff efforts, DWR coordination

	Finalize Bid Package
	1 month
(December 2015)
	Reflects final Plans and Specs, Cost Estimate, Project Conditions

	Contract Bid/Award:
Construction, Construction Mgmt.
	2 months
(Jan.-Feb. 2017)
	Time for City to receive bids and award contract(s) 

	Contract Execution:
City, Contractor, Insurance, Etc.
	2 months
(March-April 2017)
	Typical time for required approvals, signatures, documentation

	Construction
	1 year
(May 2016-April 2017)
	For approximately 3,100 meters one year is reasonable for contract meter installations

	Full Scale Deployment
	1 month
(May 2017)
	Meters and AMI end points would be incorporated into new software and billing system as installed to enable full scale implementation upon project completion.



The City would require replacement meters and AMI endpoints to be recorded and registered in software systems that would be used to implement an AMI program for the benefit of City of Newman customers.  Meter and register (end point) ID#s, make and model, size, date installed, and other pertinent information would be updated into account records to reflect completed work as accomplished.  This would enable the City to ensure that software systems supporting implementation are operating properly and allow time to remedy any software issues prior to full scale implementation.   The City would beta test providing AMI read information to customers by allowing a pilot test for customer access to their new meter reading data.  The City would also evaluate its utility bill and execute any updates during project construction to facilitate useful presentation of customer water use information on the their utility bill.   Customer access to data is one of the pillars for achieving the water and energy savings associated with AMI deployment.
[bookmark: _GoBack]The City would hire a Construction Management (CM) firm to monitor the project construction work to ensure that City plans and specs are met and project construction stays on schedule. 

