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OXNARD




DATE:
December 11, 2014

TO:
California Department of Water Resources,

Water-Energy Grant Program

FROM:
Kathleen Mallory, AICP, Project Planner
SUBJECT:
 Work Plan for Project 2: Del Sol Park Turf Replacement
The City of Oxnard is proposing to replace the turf on existing ball fields in two city parks with synthetic turf.  The following work plan outlines the scope of work for turf replacement at Del Sol Park, which is a city park located within a disadvantaged Census tract within the City of Oxnard.  Proposed tasks are consistent with the tasks outlined in Appendix C of the 2014 Water-Energy Grant Program Guidelines.
Description of the Project: 
Del Sol Park is an existing 13.5 acre park within the City of Oxnard.   Existing amenities at this park include a recreation building, playground, picnic tables, and two soccer fields with bleachers.  The proposed project would remove and replace the grass on an existing 57,600 square-foot soccer field with sport field quality synthetic turf.  The project involves removal of approximately 2,133 cubic yards of field and sublayer, and installation of a drainage layer (sub base), and a multi-layer synthetic turf system.  The project also includes ADA improvements, in accordance with federal law.
Replacement will result in water savings of 43.4 million gallons and energy savings of approximately 376,104 kWh over the life of the project, eliminate the need for fertilizer and weed control, and reduce maintenance.  Since synthetic grass does not require downtime for recovery, replacement will also increase playing and practice time for community teams by approximately 50 percent.  The projected useful life of the synthetic grass is 10 years, while the sub base will last approximately 30 years.
DEL SOL PARK TURF REPLACEMENT

WORK PLAN TASKS
Task 1: Direct Project Administration, Reporting & Procurement: 
The City of Oxnard will manage the grant agreement in compliance with grant requirements, and prepare and submit all supporting document, including required reports and invoices, and will coordinate with the DWR. 
Report Preparation

As specified in Paragraph 17 of the Grant Agreement “Submission of Reports,” the City will submit the following reports to DWR for approval.  A schedule of deliverables is provided in Attachment 5 of this Grant Program proposal.
· Progress Reports
The City will submit timely Progress Reports on a quarterly basis to meet the State’s requirement for disbursement of funds.  The progress reports will be sent via e-mail to the DWR’s Project Manager and will be uploaded into the GRanTS program.  The progress reports will provide a brief description of the work performed during the reporting period, including activities, milestones achieved, any accomplishments, and any problems encountered in the performance of the work under this scope. 
· Water Management Status Report 

The City will submit status report on implementation for AB 1420 BMP.  The status report will be uploaded into GRanTS no later than April 30, 2016.

· Project Completion Report 

The City will prepare and submit to DWR a separate Project Completion Report for each project within ninety (90) calendar days of project completion.   The Project Completion Reports will include a description of work completed, any changes or amendments to each project, a final schedule showing actual progress versus planned progress, and copies of any final documents or reports generated or utilized during a project. If applicable, the Project Completion Report will also include certification of final project by a California Registered Professional (Civil Engineer or Geologist, as appropriate).  A DWR “Certification of Project Completion” form will be provided by the State. 
· Grant Completion Report
The City will prepare and submit to DWR a Grant Completion Report within ninety (90) calendar days of submitting the Project Completion Report for the final project.  The Report will include reimbursement status, a brief description of each project completed, and how those projects reduced greenhouse gas emissions, water use and energy use as a result of project implementation. 
· Post-Performance Reports

The City will prepare and submit to DWR Post-Performance Reports to State within ninety (90) calendar days after the first operational year of a project has elapsed.  The water and energy savings are anticipated to be the same year to year.  Therefore, in accordance with Paragraph 17 of the Grant Agreement, no further annual reporting is planned.
Plans and Environmental Documentation
Prior to the commencement of construction or implementation activities, the City will submit the following documents to DWR: 

· The City will submit to DWR for approval the final plans and specifications certified by a California Registered Professional (Civil Engineer or Geologist, as appropriate) for each approved project. 

· The City will submit to DWR all applicable Environmental Documentation, including documents that satisfy the CEQA process. The City will also demonstrate that it has complied with all applicable requirements of the National Environmental Policy Act by submitting copies of any environmental documents, including environmental impact statements, Finding of No Significant Impact, and mitigation monitoring programs as may be required prior to beginning construction/implementation. 

· The City will submit to DWR a Project Monitoring Plan, including the information: 
a) Baseline (pre-project) water use and energy use. 

b) Proposed savings 

c) Brief discussion of how water and energy savings will be monitored. 

d) Methodology of monitoring. 

e) Frequency of monitoring. 

f) Location of monitoring points. 

g) Performance targets 
Invoicing
The City will submit invoices and supporting documentation to the DWR Project Manager via Grant Review and Tracking Systems (GRanTS).  The Invoices will include costs incurred for work performed in implementing the projects during the period identified in the particular invoice.   Invoices will be submitted on forms provided by State and shall comply with the invoice format requirements listed under Paragraph 10(c), Method of Payment, in the Grant Agreement.  
In addition to submitting invoices via GRanTS, the City will also send the original invoice form with signature and date (in ink) of City’s Project Representative to the DWR Project Manager for approval.  

Reasonable administrative expenses will be included as Total Project Costs and will be based on the complexity of the project preparation, planning, coordination, construction, procurement, and implementation. Reimbursable administrative expenses are the necessary costs incidentally but directly related to the projects including the portion of overhead and administrative expenses that are directly related to the projects. 

Procurement
The City will procure contractors for plan design and engineering, grading, installation of synthetic turf and other project related activities.   Procurement procedures, including preparation of a Request for Proposal (s), advertisement for bids, bid results, contracting and award, are anticipated to take approximately nine to twelve months. 
Labor compliance
In accordance with Paragraph 16 of the Grant Agreement, the City will comply with all applicable California Labor Code requirements and Standard Condition D.28 in Exhibit D, including the requirements of Labor Code section 1771.5 by monitoring and enforcing prevailing wage requirements on public works projects that receive state funding and on other projects that are legally required to use the Department of Industrial Relations Compliance Monitoring Unit. 

Task 2: Easement(s): 
The proposed projects involve replacing existing grass fields with synthetic turf at two existing city parks.  No easements are required for the proposed project.   
Task 3: Project Evaluation/Design/Engineering 
The proposed project involves replacing existing turf fields with synthetic turf at an existing City park.  Following final Grant award in April or May of 2015, the City will start design work internally and pre-planning to determine specifications for issuance of a Request for Proposal (RPF).  
The City will procure contractors to perform design analysis and prepare design and engineering plans, and will oversee a standard RFP process for selecting contractors.  Following completion of design and engineering plans, the City will forward final plans to DWR prior to construction or implementation of the project.
Task 4: Environmental Documentation: 
The project involves replacement of turf at an existing city park.  As such, the proposed project is categorically exempt pursuant to Section 15304(b), Class 4 as minor alterations to land under the California Environmental Quality Act.
The City will submit to DWR all applicable Environmental Documentation, including documents that satisfy the CEQA process. The City will also demonstrate that it has complied with all applicable requirements of the National Environmental Policy Act by submitting copies of any environmental documents, including environmental impact statements, Finding of No Significant Impact, and mitigation monitoring programs as may be required prior to beginning construction/implementation. 

Task 5: Permitting: 
The project involves grading and removal of approximately 2,133 cubic yards of material and hauling off-site for disposal (approximately 106 truck loads).  The City will secure grading and hauling permits through the City of Oxnard Building and Safety Department prior to grading and construction activities.   No other permits are required for implementing the proposed project.
Task 6: Proposal Monitoring Plan: 
Prior to the commencement of construction or implementation activities, the City will submit to DWR a Project Monitoring Plan, including the following information: 
a) Baseline (pre-project) water use and energy use. 

b) Proposed savings 

c) Brief discussion of how water and energy savings will be monitored. 

d) Methodology of monitoring. 

e) Frequency of monitoring. 

f) Location of monitoring points. 

g) Performance targets
Task 7: Project Construction/Implementation: 

The proposed project involves replacing an existing 57,600 square-foot turf field with synthetic turf at an existing City park.  The City will procure contractors to conduct grading, installation of synthetic turf and other project related activities.  The City will oversee a standard RFP process for selecting contractors.  
This task involves following construction/implementation activities:

· Prepare the site by removing the existing surface.  Install construction entrance.  Implement proper erosion and sediment controls as necessary.  Cap or reconfigure existing irrigation heads.
· Field Excavation to Subgrade.  Grading and removal of existing 57,600 square-foot grass sports field and sub-layer.  Approximately 2,133 cubic yards of material will be removed and hauled off-site for disposal.  Hauling will require approximately 106 truck trips.  Therefore both grading and hauling permits will be secured through the City of Oxnard Building and Safety Department prior to grading and construction activities.
· Install a concrete curb around the perimeter of the installation.  

· Installation of subsurface-base drainage layer and drainage system (perforated pipes, 4”-10” in diameter).  Conduct percolation test to confirm percolation values conforming to required standards of approximately 10” to 15” per hour.
· Install weedmat and underlayment.  
· Installation of 57,600 sports field quality synthetic turf.  Roll out large turf rolls across field and seam (sew) rolls together.  

· Install field markings by shearing the necessary fibers.  Once the fibers are sheared, apply adhesive mixture along the surface of the marking.

· Apply infill (silica sand) using a powerbroom and drop spreader to evenly distribute.
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