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DATE:
December 11, 2014

TO:
California Department of Water Resources,

Water-Energy Grant Program

FROM:
Kathleen Mallory, AICP, Project Planner
SUBJECT:
 Schedule for Project 1, Colonia Park Turf Replacement
The following timeline is estimated for each task outlined in the work plan for Colonia Park Turf Replacement:

	2014 Water-Energy Grant Program

Schedule

Project 1: Colonia Park Turf Replacement



	Tasks
	Schedule

	Task 1: Direct Project Administration, Reporting and Procurement

	May 2015 to 

January 2018

	Progress Reports
	Quarterly

	Water Management Status Report
	By April 30, 2016

	Project Completion Report – within 90 days of project completion.
	October 2017

	Grant Completion Report – within 90 days of submitting Project Completion Report.
	January 2018

	Procurement of Contractors/RFP: 6 months
	November 2015 to 
May 2016

	Invoicing
	Throughout the project

	Task 2: Easements – No easements are necessary
	NA

	Task 3: Project Evaluation/Design/Engineering: 
Internal City design work:6 months
	May 2015 to 
November 2015

	Engineer Prepare Design/Engineering Plans: 3 months

Final plans submitted to DWR prior to construction or implementation.
	May 2016 to 
July 2016

	Task 4: Environmental Documentation: Categorical Exemption.  Documentation submitted to DWR prior to construction or implementation.
	July, 2016

	Task 5: Permitting – Grading and Hauling permits: 3 months
	May 2016  to 

July 2016

	Task 6: Prepare & Submit Proposal Monitoring Plan 
Monitoring Plan submitted to DWR prior to construction or implementation.
	July, 2016

	Task 7: Project Construction/Implementation: 12 months
	July 2016 - July 2017


Following final Grant award in April or May of 2015, the City will start design work internally and pre-planning to determine specifications for issuance of a Request for Proposal (RPF).  The RFP will be distributed to qualified contractors for the design and engineering, grading, installation of synthetic turf and other project related activities.  Once a contractor(s) is retained, the City anticipates approximately six months for project evaluation, design and engineering.  Based upon the final design, the City will prepare the required environmental document which is anticipated to be a categorical exemption.  Following this action, the City will prepare a Project Monitoring Plan and forward the final plans to DWR prior to construction or implementation of the project.  Grading and hauling permits will also be secured prior to the initiation of grading and construction activities.  The City anticipates approximately one year for site preparation, grading and installation of the synthetic turf at the city park.  During construction, progress reports will be sent quarterly to DWR.  The City will prepare and submit to DWR a separate Project Completion Report for each project within ninety (90) days of project completion.   The City will follow-up with a Grant Completion Report to DWR within ninety (90) days of submitting the Project Completion Report for the final project.  One year after project completion, the City will submit to DWR Post-Performance Reports for each project.
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