2014 Water-Energy Grant Program Application
City of Palm Springs

Palm Springs Turf Conversion Program

Proposal Monitoring

The objective of Palm Springs’ landscaping and irrigation project is to significantly lower water 
Consumption rates and decrease greenhouse gas production. The City is projecting a 58,000,000 gallon drop in water consumption yearly. In order to insure that Palm Springs achieves this goal, the City has devised a detailed monitoring process that will track changes in water rate figures on a web-based software program and calculate total water savings. Projects costs will also be analyzed and evaluated at the conclusion of the project. On a qualitative level, surveys and focus groups will allow the project team to highlight successful actions and offer suggestions for improvement for future water and energy efficiency programs.

Specific evaluation of project objectives will be carried out as follows:
	Evaluation Method
	Analysis Type
	Output Data Type
	Tools

	Survey
	Quantitative and Qualitative
	Descriptive, Statistical, Numerical
	Web-based surveys completed by project partners and participants

	Analysis of Performance Measure Changes
	Quantitative
	Statistical, Numerical
	Changes in performance measures collected by project partners in federally-provided database

	Focus Groups
	Qualitative
	Descriptive, Narrative, Numerical
	Small-group interviews and feedback from project partners and participants

	Cost Analysis
	Quantitative
	Statistical, Numerical
	Determination of cost-per-participant values at each recorded stage of project 



Performance Measures
Performance measures are identified as water usage figures, meter bills and service calls. Water usage levels, water meter bills and the number of service calls for irrigation repairs will be recorded and monitored throughout the duration of the program so the project team can compare actual figures against initial estimated projections. GHG emission levels will be analyzed to determine the project’s tangible impact on greenhouse gas production. 
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