Attachment 6. Project Monitoring

City of Patterson Phase Il Turf Removal Project

Direct Project Administration:

1)

2)

3)

Task 1: Project Administration — The City Project Manager will be responsible for ensuring
the steps necessary to complete this Project are underway. The schedule for grant
application preparation was determined from the schedule provided in the consultant
proposal. Project Administration begins with the first preliminary assessment and ends
when the Project is completed (August 2016).

Task 2: Labor Compliance Program — A consultant will be hired to develop a Labor
Compliance Program prior to construction beginning. The program will be implemented
through the duration of Project construction.

Task 3: Reporting — Quarterly progress reports will be produced by the City Project Manager
and/or representative consultant for the Project as required by the funding agreement and
beginning the first quarter the grant is awarded. The Final Report will be submitted at
Project completion (August 2016).

Description of Work Completed, In Progress or  Deliverables Status
to be Completed for Task

(listed as % Complete)

Category (a) Direct Project Administration

Task 1: Grant application preparation by the consultant. | Complete grant application | In progress
Administration | (100%) and other documents as
necessary to receive grant
The City’s Project Manager (PM), along with award; invoices for
representative consultants, will coordinate reimbursement; project
meetings, manage contracts, managed schedule; customer
invoices, maintain the project schedule, agreements

provide budget tracking and collect all data.
The PM will oversee the Project’s conceptual
proposal, implementation, and grant reporting.
The PM will provide input, data, review
documents and design plans, coordinate tasks
throughout all phases of Project and be
responsible for communication with the Project
partners during implementation. (0%)

The City will prepare and submit to DWR a
Project Performance Monitoring Plan to be
implemented during project execution. (0%)




Task 2: Labor A Labor Compliance Program (LCP) will be Labor Compliance Not yet
Compliance prepared by the City to be implemented by City | Program documents begun
Program staff and/or a representative contractor. The (including Labor

City’s Construction Manager will review labor Compliance Plan)

compliance reports prepared by the contractor.

The City will require that the contractor meet

prevailing wage requirements. (0%)
Task 3: The City will submit quarterly, final, and post Quarterly and Final Not yet
Reporting completion reports to the State per DWR Reports; and Project begun

requirements. A Performance Monitoring Plan
will be developed as part of this task. (0%)

Performance Monitoring
Plan




