Attachment 3 – Work Plan

Description of the Project:

The City of Rancho Mirage will bolster its existing Turf Conversion Program to offer a greater number of rebates to residential owners, commercial owners, and Home Owners Associations for converting turf to water efficient desertscape landscaping, and will create a new program for property owners to replace their inefficient landscape lighting with LED technology.


Work Plan Tasks

Task 1:  Direct Project Administration and Reporting 

This task includes management of the grant agreement in compliance with grant requirements, invoicing, and preparation and submission of supporting documents.  

Activities for this task include:

· Progress Reports and Invoicing
· Draft and Final Project Report
· Creating and maintaining organized project files.

Degree of effort required:  Moderate.

Deliverables:  Preparation of grant invoices, submission of quarterly and final reports, and other deliverables as required.


Task 2:  Environmental Compliance

The purpose of this task is to identify and provide project-specific documents to comply with the California Environmental Quality Act (CEQA).  

According to Section 15002 of the 2014 CEQA Guidelines (California Code of Regulations), “Where the law requires a governmental agency to act on a project in a set way without allowing the agency to use its own judgment, the project is called ‘ministerial,’ and CEQA does not apply.”  Landscape conversions are considered ministerial in nature and thus do not require CEQA consideration, per the City’s Planning Division.

A CEQA Categorical Exemption will be filed with the Riverside County Clerk-Recorder’s Office for recordation prior to project implementation.

Degree of effort required:  Minimal.

Deliverables:  Approved and adopted CEQA documentation (recorded Categorical Exemption).


Task 3:  Permitting

The purpose of this task is to identify any permits that will be required for the proposed work.  After consulting with the City’s Planning Division, it has been determined that no permits will be required for turf replacement and/or landscape lighting retrofit projects on private property.

Degree of Effort Required:  N/A

Deliverables:  N/A


Task 4:  Review of Qualifications

This task involves cursory checks by the City of Rancho Mirage and/or CVWD to determine eligibility for the turf replacement program and the landscape lighting retrofit program.

Requirements to participate in the Turf Replacement Program:

· Applicant must be a customer of CVWD and a Rancho Mirage property owner (or owner’s authorized representative) in good standing.  If an applicant lives within an HOA, a letter from the HOA must be attached stating approval.
· Applicant must own the property at the designated site, and the “City of Rancho Mirage & Coachella Valley Cooperative Landscape Water Management Program” application must be submitted to CVWD.
· Applicant must have a minimum of one year of water consumption history at the designated site.
· Applicant must have a fully functioning irrigation system that is run by a working irrigation timer/clock and an actively growing turf lawn.  Backyard conversions are not eligible for reimbursement.

Requirements to participate in the Landscape Lighting Retrofit Program:

· Applicant must be a property owner (or owner’s representative) in Rancho Mirage in good standing.  If an applicant lives within an HOA, a letter from the HOA must be attached stating approval.
· Applicant must demonstrate they have an energy-inefficient (i.e. fluorescent, halogen, metal halide, etc.) landscape lighting system installed on the property and must consent to replacing the system with an LED-based lighting system of equivalent wattage.  Backyard conversions are not eligible for reimbursement, as are upgrades to any type of fixture other than LED.

Degree of Effort Required:  Minimal to Moderate.  Reviews of qualifications are usually routine and performed in-house by respective City and CVWD staff in accordance with the above requirements.

Deliverables:  Completed project applications and HOA approval letters as necessary.


Task 5:  Project Implementation

This task involves subsequent reviews of turf replacement funding applications by the City of Rancho Mirage Planning Division and the Coachella Valley Water District (CVWD), as well as invoice processing for subgrantee reimbursement, in order to provide quality assurance and ensure timely payments to all applicants.  The City will continue to work in tandem with CVWD as both agencies provide funding for each applicant.

Activities for this task include:

· Review of applicants’ individual landscape plans for accuracy and thoroughness.  Acceptable project components include new desert landscape, 24 inch turf buffers, and/or sprinkler replacements.
· Process invoices from CVWD that constitute the City share of the funding contribution.
· Area to be retrofitted for single family residents will be front yards abutting streets.

Applicant’s step-by-step process for application submittal and approval – Turf Conversion Program:

· Applicant to submit “City of Rancho Mirage & Coachella Valley Cooperative Landscape Water Management Program” application to CVWD for approval.
· Applicant to submit landscape plan to the City of Rancho Mirage Planning Division for approval.
· Applicant to declare type and level of participation in the program.
· Applicant to install new desert landscape, 24 inch turf buffer, or sprinkler replacement per approved landscape design.
· Applicant to provide a Smart Irrigation Controller for all retrofitted landscapes (including sprinkler replacement) and if replaced, the existing controller must be retained for CVWD staff to view at final inspection.
· Applicant to allow CVWD representatives onto the property to confirm the eligibility of the property for the program and for a final inspection of the newly installed landscape.  The applicant has 90 days from the date of application approval to complete any landscape conversion.
· All work completed by, or on behalf of, a residential property owner or HOA or commercial property shall be completed in conformance with all laws, rules and regulations of all governing bodies having jurisdiction over the work, including the HOA, City, County, and CVWD.

Applicant’s step-by-step process for application submittal and approval – Landscape Lighting Retrofit Program:
	
· Applicant to submit Landscape Lighting Retrofit Program application to the City of Rancho Mirage Planning Division for approval.  Applicant must document existing and proposed lighting use, with photos of the existing system.
· Applicant to allow City inspectors onto the property to confirm the eligibility of the property for the program and for a final inspection of the newly installed lighting system.
· All work completed by, or on behalf of, a residential property owner or HOA or commercial property shall be completed in conformance with all laws, rules and regulations of the governing bodies having jurisdiction over the work, including the HOA and City.

Degree of Effort Required:  Substantial.  

[bookmark: _GoBack]Deliverables:  Subgrantee invoices, proof of payment, and project completion verification.

