City of Sacramento Department of Utilities
District Metered Areas (DMAs) for Water Loss Control
DWR Water-Energy Grant Application
December 12, 2014
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ID Task Name Duration Start Finish \ 2015 2016 2017 2018
@ | Q4 | o1 | Q| 03| @ | o1 o | Q| 0| @ | @ | o | o Q1| Q | 3]
1 |City of Sacramento Department of Utilities District Metered Areas 926 days Fri12/12/14 Fri 6/29/18 q
(DMAs) for Water Loss Control
2 Grant Submission 1 day Fri 12/12/14 Fri 12/12/14 ¢ 12/12
3 City Council Resolution 1 day Tue 2/10/15 Tue 2/10/15 & 2/10
4 Grant Award 1 day Thu 4/30/15 Thu 4/30/15 L o
S Task 1 - Project Management 783 days Wed 7/1/15 Fri 6/29/18
6 Project Management 761 days Wed 7/1/15 Wed 5/30/18
7 DWR Coordination and Invoicing 761 days Wed 7/1/15 Wed 5/30/18
8 DWR Reporting 766 days Fri 7/24/15 Fri 6/29/18
9 Task 2 - DMA Implementation and Analysis 421 days Wed 7/1/15 Wed 2/8/17
10 Task 2.1 - Select Final DMA Study Areas 6 mons Wed 7/1/15 Tue 12/15/15
11 Task 2.2 - Implement One-year Consumption Monitoring 365 edays Tue 12/15/15 Wed 12/14/16
12 Task 2.3 - Report on Results 2 mons Thu 12/15/16 Wed 2/8/17
13 Task 3 - Leak Detection and Fixes 180 days Thu 2/9/17 Wed 10/18/17
14 Leak Detection Crews Isolate Leaks 9 mons Thu 2/9/17 Wed 10/18/17
15 Task 4 - Leak Repairs 741 days Fri 5/29/15 Fri 3/30/18 ¢
16 Task 4.1 - Main Line/City Asset Repairs and Replacements 14 mons Mon 3/6/17 Fri 3/30/18
17 Task 4.2 - DAC Homeowner Funding Repair Program 741 days Fri 5/29/15 Fri 3/30/18
18 Program Development 9 mons Fri 5/29/15 Thu 2/4/16
19 Program Outreach 28 mons Fri 2/5/16 Thu 3/29/18
20 Program Funding 14 mons Mon 3/6/17 Fri 3/30/18
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