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[image: ]BACKGROUND 
The City of Ventura is located 62 miles north of Los Angeles and 30 miles south of Santa Barbara along the California coastline.  The City's planning area is bounded by the Ventura River on the west, Foster Park and the Ojai Valley to the north, Franklin Barranca and the Santa Clara River to the east, with the Pacific Ocean as the southern boundary.  The total planning area encompasses approximately 40 square miles serving an estimated population of 113,500 and 31,650 water service connections, inclusive of the population of Ventura plus several unincorporated County areas. The system delivers water from sea level to a maximum elevation of over 1,000 feet.
Since 2010, Ventura Water and the Surfrider Foundation have trained over 300 people in OFG practices and have installed two private and three public project retrofits, as well as a demonstration parkway bioswale, all receiving regional and national attention.  The City would like to take this demonstration effort to the next level and provide a financial incentive to customers under the Ventura WaterWise Incentive Program.  
WORK PLAN
[bookmark: Description_of_the_Project:]Description of the Project:
[bookmark: [Briefly_describe_the_project.]][bookmark: Project_Proponent/Partner_(if_applicable]The Ventura WaterWise Incentive Program will be a new landscape water efficiency program that focuses on providing all residential customers (single family, multi-family, and homeowner associations) with the opportunity to take advantage of multiple incentives to reduce outdoor water use.  The rebates will be offered for up to 24 months or until the funding has been exhausted, followed by a period of evaluation and final report preparation.
The Program incorporates the following elements:
1) Outdoor Water Use Audit
A third party administrator will conduct water surveys and identify the appropriate measure or device per property and to verify pre and post turf replacement. Verification will primarily be limited to the submission of photos, receipts, and plant lists.
2) Landscape Water Efficiency Incentives
Customers will be required to submit the rebates and complete installations within a prescribed timeframe.
a. Ocean Friendly Garden Rebate Program 
An Ocean Friendly Garden ™ is a garden that uses rainwater as a resource and employs conservation, permeability and retention practices, to help keep our oceans and rivers cleaner and reduce dependence on potable water supplies for landscape irrigation. 
The goal for of this rebate activity is to yield long-term water savings as a result of converting the turf to low water, ocean friendly gardens. An initial search of high water users revealed 558 such customers that currently meet or exceed water use of 100 HCF per month; however, the City will not restrict any customer from participating in the rebate program. Upon award, the City will generate a list of the City’s highest water consumers and make direct contact with the customers and offer the ocean friendly garden rebate program via phone calls, letters, and/or in person.
The City proposes to convert 500,000 sf of turf to ocean friendly gardens. While this may seem like a lofty goal, a GIS survey of the residential properties within the city revealed a typical single-family residential landscaped area of 3,000 square feet.  Rebates will be limited to a maximum of 1,500 square feet; this may be adjusted to fit with the regional standard as set by the Metropolitan Water District of southern California. 
Participants will be required to create landscape that include reasonable ground cover, plants, permeable surfaces limiting concrete and not allowing turf areas to be left as bare dirt. Participants will be required to agree to these as detailed in the terms and conditions in order to receive the rebate.  The intent is to avoid property owners converting large turf areas to concrete and increasing runoff, and to also ensure removed turf is not left as bare dirt.
Participants will also have the opportunity to attend workshops and access free online resources to assist with the design, turf removal techniques, acceptable plants, and proper planting and drip irrigation techniques. 
b. High Efficiency Nozzles
High Efficiency Spray nozzles generate an estimated water savings of 37.9%. The City intends to offer customers free high efficiency nozzles to replace their existing conventional nozzles. Residential customers will be permitted to receive up to 25 free nozzles.
This incentive is currently being offered by several water agencies and the voucher program is administered by Droplet Technologies.  Customers will be directed to this website from the City’s website and bill inserts to print their voucher to take to a local vendor to get their free nozzles.  The FreeSprinkerNozzles.com website contains a wealth of information to assist customers with selecting the correct nozzle for their sprinkler systems as well as installation instructions, and will track who has received the vouchers. The vendors will invoice the City for the nozzles distributed to customers.
The City proposes to distribute up to 12,500 high efficiency nozzles.
c. Weather Based Irrigation Controller (WBIC) “Smart Controller”
[bookmark: _GoBack]Residential customers will be able to discounted smart controllers directly from participating local vendors. These devices will automatically adjust irrigation schedules in response to changing weather conditions and use an ETo calculation to determine the amount of water needed to keep the plants healthy. Participants will be required to choose from an acceptable list of products that must be able to connect with the CIMMIS system or includes on onsite weather monitoring device. Participants may also opt to apply the discount to purchase soil moisture sensors.
For properties with more than an acre of irrigated area, incentives will be available on a per station basis.
Project Proponent/Partner (if applicable):
[bookmark: [List_the_project_partner/proponent_who_][bookmark: WORK_PLAN_TASKS]None


WORK PLAN TASKS
The following tasks have been removed from the outline as not applicable: Easements, Labor Compliance, and Permitting. The tasks have been renumbered to fit the proposed project.
[bookmark: Task_1:_Direct_Project_Administration_an]Task 1: Direct Project Administration and Reporting:
[bookmark: A_few_examples_of_activities_for_this_ta]Description: The City will implement and/or update agreements with consultants and vendors. Administrative, reporting, and invoicing tasks will be managed by City staff.
a) Grant application preparation/submittal
b) Prepare and complete agreement with Droplet Technologies for inclusion in the Free Sprinkler Nozzle program. 
c) Solicit proposals for third party administration for outdoor efficiency audits.
d) Award contract with third party administrator
e) Revise agreement with local irrigation suppliers and/or nurseries.
f) Develop terms and conditions for incentive participation

Deliverables:
· Agreement with Droplet Technologies
· Third Party Administrator agreement
· Incentive terms and conditions
· Progress Reports and Invoicing
· Draft and Final Project Report

[bookmark: Task_2:_Easement(s):]Task 2: Project Implementation(s):
Description: Implement conservation incentive program.
a) [bookmark: The_purpose_of_this_task_is_acquiring_ea]Outreach to residential customers via website, mailers, and specifically contact customers with high water consumption rates.
b) Third Party Administrator conducts landscape surveys and provides property owners with efficiency plan.
c) Free nozzle replacement vouchers issued by Droplet Technologies to take to retailers for purchase.
d) Third Party Administrator pre- and post-  installation verification of turf.
e) Distribute turf rebates.
f) Reimburse local retailers for sale of discounted smart controllers, moisture sensors, and low flow sprinkler nozzles.
[bookmark: One_example_of_an_activity_for_this_task][bookmark: Task_3._Project_Evaluation/Design/Engine]Deliverables:
· Residential landscape efficiency reports from third party administrator
· Distribute Incentives to customers
· 500,000 sqft of residential turf removed
· 12,500 Low-Flow sprinkler nozzles distributed
· 200 smart controller/moisture sensor distributed
· 200  smart station controllers

[bookmark: Task_4:_Environmental_Documentation:]Task 3: Environmental Documentation:
[bookmark: The_objective_of_this_task_is_to_identif]This project does not meet the definition of a project under CEQA and is therefore exempt.  NEPA is not applicable.
Deliverables: 
· A Notice of Exemption, if determined to be required.
[bookmark: Task_5:_Permitting:]
Task 4: Project Performance Monitoring Plan:
[bookmark: This_task_involves_preparation_of_the_Pr][bookmark: Task_7:_Project_Construction/Implementat]Description: Monitor participation and report participation and progress on a quarterly basis. Water savings will be monitored and calculated according to the rebate type.

a) Pre-Project Conditions, Baseline Data, Assumptions and Accuracy of Data
Review of pre-project conditions and baseline water usage data compared to the post-project conditions and water usage per incentive implemented.  

b) Project Monitoring
Verification of installation of Turf Replacement prior to the issuance of rebate funds. Issuance of vouchers will be monitored by Droplet Technologies via their system.  The quantity of rebates/devices/audits completed will be tracked according to the rebate type by City staff.

c) Project Evaluation
Report participation rates, calculate water, energy, and GHG emission savings, and customer feedback.

  Deliverables: 
· Quarterly Participation Data
· Annual Water Savings Data
· Total Project Evaluation
· Customer satisfaction results
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