Attachment 3:  work plan

Work Plan
Description of the Project:  The City of Wasco operates the water utility for the community which includes industrial users, commercial businesses, and 21,270 household residents (2014).  In the next 15 years, the city’s residential population is expected to reach 35,000, an increase of 65%.  Wasco is entirely dependent on local groundwater supplies for its water.  No water is imported.  There are no water storage facilities; 100 percent of the water demand must be pumped from the system’s eight groundwater wells.  Groundwater supplies have dropped dramatically prompting the City of Wasco to institute Stage 2 mandatory water conservation measures in August 2014.  The proposed project targets the public multi-use path that borders Filburn Avenue south of downtown Wasco.  This path is nearly three-quarters of a mile long and is a popular walking and bicycling site for local residents.  The City will save more than 10.5 million gallons of water per year by removing approximately 200,000 square feet of sod that surrounds the Filburn Avenue multi-use path and replacing it with synthetic turf.  The project will also save the City substantial energy costs to pump and spread the water needed to keep the sod alive.  A map depicting the project location, water infrastructure, jurisdictional boundaries, and area of benefit follows the Work Plan.  The Wasco State Prison, located in census tract 6029004302, is outside of the City’s water service area.  Wasco is located in Kern County, approximately 30 miles northwest of Bakersfield.
Goals  -  City of Wasco Water-Energy Grant Program:
· Save 10,000,000 gallons of water per year on irrigation needs.  
· Save 700 kWh per year on energy needs to operate the irrigation system. 

SCOPE OF WORK

Task 1 – Direct Project Administration and Reporting
Describe the work:  Management of the grant agreement in compliance with grant requirements.  Preparation and submission of supporting documents and coordination with the funding agency.
Activities:  Manage the grant agreement, prepare invoices, and prepare and submit quarterly and final reports.
Deliverables: 

· Progress reports

· Invoices

· Draft and final project report

Task 2 – Project Design and Engineering
Describe the work:  Creation of the design plans, specifications, and cost estimates for the engineering and construction phases of the project. Identification of the project milestones.
Activities:  Perform the preliminary and final design analyses, develop the preliminary and final construction plans and specifications, develop the preliminary and final construction cost estimates, and determine the project milestones for project evaluation.
Deliverables: 
· Plans and specifications
· Construction cost estimates

· Project milestones

Task 3 – Environmental Documentation
Describe the work:  Preparation of applicable documents in order to comply with CEQA regulations.
Activities:  Prepare CEQA documentation and submit for approval.  Adopt approved documentation.
Deliverables: 

· Notice of Exemption

· Adopted CEQA documentation

Task 4 – Permitting
Describe the work:  Acquisition of required permits for the project.
Activities:  Determine what permits are needed to complete the project and apply for those permits.
Deliverables: 
· City encroachment permit

Task 5 – Proposal Monitoring Plan

Describe the work:  Preparation of the Proposal Monitoring Plan to verify the project’s water and energy savings and greenhouse gas reduction.
Activities:  Determine the factors to monitor in delivery of the project, create a plan, and track the progress.
Deliverables: 

· Proposal monitoring plan

· Storm water monitoring plan
Task 6 – Project Construction
Describe the work:  Preparation and management of the construction contracting process.  Management and administration of the construction activities.
Activities:  Advertise the project, conduct pre-bid meeting and answer bidder inquiries. Open the bid and qualify the bidders, award the construction contract, and issue the notice to proceed.  The construction process will include cut existing turf, preparation and compaction of subgrade, placement of 3” of aggregate base, installation of the synthetic turf.   Provide project inspection, process contractor payments, certify and record Notice of Completion. 
Deliverables: 

· Bid advertisement, pre-bid meeting
· Bid opening, qualification and selection
· Construction contract, award and Notice to Proceed
· Synthetic turf installed along Filburn Avenue between Central and Griffith Avenues

· Perform inspection and process payments

· Certify and record Notice of Completion
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