Attachment 5:  Schedule

PROPOSED SCHEDULE
Task 1 – Direct Project Administration and Reporting
Start date:  July 2015
End date:  November 2016
Milestones:
Obtain grant and present grant contract to City Council – July 2015
Prepare quarterly reports – Quarterly

Prepare invoices – Quarterly

Prepare draft project report – September 2016
Prepare final project report – November 2016
Readiness to proceed:

Management of grant compliance will start with receipt of the grant contract and will be ongoing until the final payment and closeout are completed. The Grant Compliance Officer is reviewing DWR reporting procedures and is ready to perform as soon as funding is secured. 
Task 2 – Project Design and Engineering
Start date:  August 2015
End date:   April 2016
Milestones: 

Set project milestones – draft December 2014, updates April 2015
Coordinate with project tracking and permitting – March 2016

Design plans and specifications – August 2015
Final construction cost estimate – April 2016
Readiness to proceed:

City Engineer has staff slated for this project in the timeline indicated, including surveyors, drafters and designers. Engineer has extensive experience with the intricacies of design plans, specifications and estimates for artificial turf. 

Task 3 – Environmental Documentation
Start date:  December 2014
End date:   March 2015
Milestones: 

Notice of Exemption – December 2014

Adopted CEQA documentation – March 2015

Readiness to proceed:

Notice of Exemption filed with the County of Kern on 12/01/14
Task 4 – Permitting
Start date: 
April 2016

 

End date:  
April 2016
Milestones: 

City encroachment permit – April 2016
Readiness to proceed:

City encroachment permit form has been obtained.
Task 5 – Proposal Monitoring Plan

Start date:  March 2016

End date:   Ongoing

Milestones: 

Create monitoring plan – March 2016

Track progress – September 2017 (one year after construction)
Readiness to proceed:

Staff have been identified to prepare the monitoring plan, and to track the progress after plan implementation. 
Task 6 – Project Construction
Start date:  July 2016
End date:   September 2016
Milestones: 

Bid advertisement – May 2016

Bid opening – June 2016
Bid award – June 2016
Construction start – July 2016
Notice of Completion – September 2016
Readiness to proceed:

Newspapers and plan rooms for advertisement have been identified. City Engineer is prepared for bid opening, bid qualification process and bid award.  The inspector for the project has been identified and briefed on the reporting requirements. 
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