Schedules for
Winters Apartments,
Windmere I & Windmere II


Project 1: Winters Apartments Schedule

The Project Schedule includes:

December 2014: 
· The projects are evaluated, modeled and the retrofit work plans are preliminarily developed for submittal to the DWR.
January-March 2015: 
· CHOC further develops the work plan as they prepare for submittal to the California Tax Credit Allocation Committee for 9% funding application for Winters Site- depending on timing of DWR award 9% TCAC funding application will be submitted in March 2015.
March-May 2015: 
· Task 1: DWR preliminarily awards grant funds and engages CHOC on grant management and compliance requirements. Continue to develop work plan.
June 2015: 
· CTCAC awards tax credits. Task 4: Environmental clearance/CEQA exemption approved by Lead Agency.
June-October 2015: 
· Task 3: Project evaluation, design and engineering of a zero net water and electric retrofit of Winters Apartments.  
November 2015- December 2015:  
· Task 5: Final designs and specifications are submitted to the City for review and comment. Approved building permits for the projects are secured. 
January 2016- March 2016:  
· Task 6: Public Bidding and Contracting.
March 2016- March 2017: 
· The Zero Net Water and Energy retrofit is implemented by the construction team. Monitoring equipment is installed at the end of construction.
March 2017-March 2018: 
· The UC Davis Center for Water-Energy Efficiency (CWEE), Western Cooling Efficiency Center (WCEC) and Redwood Energy perform data monitoring, quarterly reporting and create a draft report for review.
April 2018: 
· The final draft of the monitoring reports are edited and published.


Project 2: Windmere I Apartments Schedule

The Project Schedule includes:

December 2014: 
· The projects are evaluated, modeled and the retrofit work plans are preliminarily developed for submittal to the DWR.
January-March 2015: 
· CHOC further develops the work plan as they prepare for submittal to the California Tax Credit Allocation Committee for 4% funding application for the Windmere I Site- depending on timing of DWR award 4% TCAC funding application will be submitted in March 2015.
March-May 2015: 
· Task 1: DWR preliminarily awards grant funds and engages CHOC on grant management and compliance requirements. Continue to develop work plan.
June 2015: 
· CTCAC awards tax credits. Task 4: Environmental clearance/CEQA exemption approved by Lead Agency.
June-October 2015: 
· Task 3: Project evaluation, design and engineering of a zero net water and electric retrofit of Windmere I Apartments.  
November 2015- December 2015:  
· Task 5: Final designs and specifications are submitted to the City for review and comment. Approved building permits for the projects are secured. 
January 2016- March 2016:  
· Task 6: Public Bidding and Contracting.
March 2016- March 2017: 
· The Zero Net Water and Energy retrofit is implemented by the construction team. Monitoring equipment is installed at the end of construction.
March 2017-March 2018: 
· The UC Davis Center for Water-Energy Efficiency (CWEE), Western Cooling Efficiency Center (WCEC) and Redwood Energy perform data monitoring, quarterly reporting and create a draft report for review.
April 2018: 
· The final draft of the monitoring reports are edited and published.


Project 3: Windmere II Apartments Schedule

The Project Schedule includes:

December 2014: 
· The projects are evaluated, modeled and the retrofit work plans are preliminarily developed for submittal to the DWR.
January-March 2015: 
· CHOC further develops the work plan as they prepare for submittal to the California Tax Credit Allocation Committee for 4% funding application for the Windmere II Site- depending on timing of DWR award 4% TCAC funding application will be submitted in March 2015.
March-May 2015: 
· Task 1: DWR preliminarily awards grant funds and engages CHOC on grant management and compliance requirements. Continue to develop work plan.
June 2015: 
· CTCAC awards tax credits. Task 4: Environmental clearance/CEQA exemption approved by Lead Agency.
June-October 2015: 
· Task 3: Project evaluation, design and engineering of a zero net water and electric retrofit of Windmere II Apartments.  
November 2015- December 2015:  
· [bookmark: _GoBack]Task 5: Final designs and specifications are submitted to the City for review and comment. Approved building permits for the projects are secured. 
January 2016- March 2016:  
· Task 6: Public Bidding and Contracting.
March 2016- March 2017: 
· The Zero Net Water and Energy retrofit is implemented by the construction team. Monitoring equipment is installed at the end of construction.
March 2017-March 2018: 
· The UC Davis Center for Water-Energy Efficiency (CWEE), Western Cooling Efficiency Center (WCEC) and Redwood Energy perform data monitoring, quarterly reporting and create a draft report for review.
April 2018: 
· The final draft of the monitoring reports are edited and published.

