
Eastern Municipal Water District  Attachment  5 

Low Income Water Use Efficiency Assistance Program 
Summary Schedule 

 Schedule 

 
This Schedule Attachment provides detailed schedules for implementation of the projects in the 
proposal, as well as a summary schedule. The schedules show that the projects have already begun 
in November 2014. The tasks in the individual project schedules are consistent with those presented 
in the Work Summary (Attachment 3). 

Proposal Schedule 
The projects included in the Low Income Water Use Efficiency Assistance Program are a part of 
EMWD’s ongoing conservation program, and require no permitting, CEQA documentation or 
construction. Given this, the projects will be ready to proceed by the expected grant award date of 
May 2015. Below is a summary schedule of the projects. 

# Project 2014 2015 2016 2017 2018 

1 Turf Replacement 
Rebates 

          

             

          

2 
High Efficiency 
Clothes Washer 
Direct Install 

          

             

          

 

Detailed Proposal Work Item Schedules 
Detailed schedules for each of the projects included within this proposal are provided in the 
following sections, along with descriptions of the steps necessary to ensure that the proposed 
schedule can be met and to demonstrate that each project can start before April 1, 2015.   

Project Implementation, Tasks 1-7 Legend 
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Task Name Start Finish

Grant	Award	Date Fri	5/1/15 Fri	5/1/15

Task	1:	Direct	Project	Administration	and	Reporting Mon	11/17/14 Fri	3/30/18

Invoices	for	Reimbursement Fri	5/1/15 Fri	3/30/18

Quarterly	Progress	Reports Fri	5/1/15 Fri	3/30/18

Final	Report Fri	3/30/18 Fri	3/30/18

Payment	Documentation Fri	5/1/15 Fri	3/30/18

Grant	Preparation Mon	11/17/14 Fri	12/12/14

Task	2:	Easement(s)

Not	Applicable

Task	3:	Project	Evaluation/Design/Engineering

Not	Applicable

Task	4:	Environmental	Documentation

Not	Applicable

Task	5:	Permitting

Not	Applicable 	

Task	6:	Proposal	Monitoring Fri	5/1/15 Fri	3/30/18

Preparation	of	Proposal	Monitoring	Plan Fri	5/1/15 Fri	3/30/18

Task	7:	Project	Construction/Implementation Fri	5/1/15 Fri	3/30/18

Pre‐Inspection	Reports Fri	5/1/15 Fri	3/30/18

Post‐Inspection	Reports Fri	5/1/15 Fri	3/30/18
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 Task Name Start Finish

Grant	Award	Date Fri	5/1/15 Fri	5/1/15

Task	1:	Direct	Project	Administration	and	Reporting Mon	11/17/14 Fri	3/30/18

Invoices	for	Reimbursement Fri	5/1/15 Fri	3/30/18

Quarterly	Progress	Reports Fri	5/1/15 Fri	3/30/18

Final	Report Fri	3/30/18 Fri	3/30/18

Verification	of	HECW	and	Fixture Fri	5/1/15 Fri	3/30/18

Grant	Preparation Mon	11/17/14 Fri	12/12/14

c)Task	2:	Easement(s)

Not	Applicable

Task	3:	Project	Evaluation/Design/Engineering

Not	Applicable

Task	4:	Environmental	Documentation

Not	Applicable

Task	5:	Permitting

Not	Applicable 	

Task	6:	Proposal	Monitoring Fri	5/1/15 Fri	3/30/18

Preparation	of	Proposal	Monitoring	Plan Fri	5/1/15 Fri	3/30/18

Task	7:	Project	Construction/Implementation Tue	9/30/08 Wed	12/28/11
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