
Eastern Municipal Water District  Attachment  5 

Automated Meter Infrastructure Expansion Project  Schedule 

 
Explain how the proposed work will be ready to proceed when grant funding is secured 

This Project is a part of EMWD’s ongoing AMI Expansion program. The Project does not require 
any land acquisition, permitting, or CEQA documentation other than filing a Notice of Exemption 
(NOE). The NOE will be filed in December 2014 prior to the grant award date. All design and 
engineering related to the AMI technology and system have been completed previously and are 
outside the scope and timeline of the Project. EMWD is ready to begin converting their manually 
read meters to the AMI system beginning in January 2015, therefore the Project will be ready to 
proceed prior to securing grant funding. Specifically, Task 7 will be ready to proceed starting 
January 2015 and Tasks 1 and 6 will be ready to proceed starting in May 2015. 
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 Task Name Start Finish Duration

Grant	Award	Date Fri	5/1/15 Fri	5/1/15 0	days

Task	1:	Direct	Project	Administration	and	Reporting Fri	5/1/15 Sun	4/1/18 762	days?

Invoices	for	Reimbursement Fri	5/1/15 Sun	4/1/18 762	days?

Quarterly	Progress	Reports Fri	5/1/15 Sun	4/1/18 762	days?

Project	Completion	Report Sun	4/1/18 Sun	4/1/18 0	days

c)Task	2:	Easement(s) N/A N/A

Not	Applicable N/A N/A

Task	3:	Project	Evaluation/Design/Engineering N/A N/A

Not	Applicable N/A N/A

Task	4:	Environmental	Documentation Fri	12/12/14 Fri	12/12/14 1	day

File	Notice	of	Exemption Fri	12/12/14 Fri	12/12/14 0	days

Task	5:	Permitting N/A N/A

Not	Applicable N/A N/A

Task	6:	Proposal	Monitoring Fri	5/1/15 Sun	4/1/18 763	days

Preparation	of	Proposal	Monitoring	Plan Fri	5/1/15 Sun	4/1/18 762	days?

Task	7:	Project	Construction/Implementation Thu	1/1/15 Sun	4/1/18 850	days

Installation	of	AMI	Meters Thu	1/1/15 Sun	4/1/18 849	days?

Install	Communication	Towers Thu	1/1/15 Sun	4/1/18 849	days?
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