Attachment 5: Schedule

Work Plan - Schedule Table

sk

Preparation and submission of invoices,
quarterly and final reports, and other Quarterly, Annually
deliverables as required by the grant manager
A Direct Project Administration and
Reporting Prepare and submit a Labor Compliance Plan to
. A Oct-Dec 2015
the Department of Industrial Relations
Prepare and submit CEQA Programmatic NOE Oct-Dec 2015
Plan and schedule dates for single-family door-
. i Oct - Dec 2015
to-door direct install by census tract
Select target list of 100 multi-family residential
facilities. Create template statement of Oct-Dec 2015
commitment to participate in program
Create mailer for single-family residences.
Create notification door-hanger for multi-family Oct-Dec 2015
residences
Solicit qualification and develop a list of
Implement Faucet Aerator Retrofits & prefered DI contractors with priority for DAC- Jan-Mar 2016
1 Water/Energy Incentives at based businesses
Residential Occupancies Obtain statements of commitment and
schedule installation dates with 50 facility Jan-July 2016
managers
Implement faucet aerator retrofits in 6,000
. : , . . Apr-Oct 2016
single-family and multi-family residences
Coordinate project agreements and installation
of high efficiency clothes washer & water Jun-Dec 2016
heating efficiency direct installation incentives
Ongoi bmitted with rterly and
Track program outcomes NEeNg SUBMILIEGATERGURTISTyan
annual progress reports
Create target list with contact information Oct-Dec 2015
Update. Ecology Action PRSY progra.m DTS
5 Implement Pre-Rinse Spray Valve |marketing collateral for SCYWD region
Direct Installation Program
Implement PRSY retrofits at 4,000 facilities lan 2016- Dec 2017
Ongoi bmitted with rterly and
Track program outcomes necingssubmMIttied Wit 'guartarly.an
annual progress reports
Execute rebate assignment MOU with Santa
o Oct-Mar 2015
Clara Valley Water District
Execute contract with California Conservation
Jan-Mar 2016
Corps
Create target list of 40 facilities with Santa Clara
. . i 3 Jan-Mar 2016
Implement Direct Installation (DI)  |Valley Water District and retailers
Program to Replace Non-Functional |Schedule and conduct irrigation system
3 - A ) Mar 2016-Jun 2017
Turf grass with Climate-Appropriate |evaluations
Landscaping at Institutional Facilities
Secure project agreements with 20 facilities Mar2016-Jun 2017
Desi d impl t turf repl t
es_lgn an |mpeTrTPTn _u replacemen T —
projects at 20 facilities in DACs
Ongoi bmitted with rterly and
Track program outcomes NEOINERSURMILISC AT Y UEIISIIYRD
annual progress reports
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Attachment 5: Schedule

Implement Ozone Laundry Direct
Installation Projects

Recruit 30 facilities to participate in incentive
program. Develop template customer project
agreement and marketing collateral

Feb-Apr 2015

Secure project agreements and Implement
ozone laundry retrofits at a minimum of 30
facilities

Mar 2016 - Jun 2017

Verify project completion and assist customer
with utility rebate applications

June 2016 - Jul 2017

Process grant incentive payments to customers

July 2016 - Aug 2017

Track project outcomes, create ozeone laundry
case studies fortwo facilities to be published on
water district website

Jan 2017-Oct 2017

Project Monitoring and Evaluation

Project evaluation data summaries and
discussion of successes and barriers attached to
annual and final reports

Ongoing
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Attachment 5: Visual Schedule of the Previous Table
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