Attachment 5 - Schedule

The following is an explanation of the proposed schedule for the implementation of the project. As
shown in the proposed schedule (Att5_WE14_GCSD_Schedulelof2.xls), this project will not require any
land acquisition or new easements which can cause delays in a project. Permitting is also not required
and the environmental documentation (CEQA) will be limited to a Notice of Exemption.

The project schedule will be controlled by the time to supply the meters. Since GCSD already has 563
Badger AMR meters, the meter supplier will likely be Badger for consistency with existing meters. The
proposed delivery time for the meters is 6 months. The remaining time allotted in the schedule is for
installation. GCSD will use its own staff to install meters and radios.

Outside training in the use of the meters and leak detection software will be provided by the
manufacturer. Software installation and training will be conducted early in the installation process to
begin realizing water and energy savings.



