LOS ANGELES DEPARTMENT OF WATER AND POWER
HOME ENERGY IMPROVEMENT PROGRAM
ATTACHMENT 4

PROGRAM BUDGET

The budget for the Home Energy Improvement Program (HEIP) is based on the goal of
providing water and energy efficiency upgrades for approximately 200 homes per month from
July 2015 through December 2017. Personnel Services (based on an average wage base),
materials and supplies, equipment rentals, and indirect costs for both water and energy
improvements are included in the total. However, the grant-funded portion of the budget
consists solely of staff (plumbers) and materials (low-flow toilets, high-efficiency showerheads,
and aerators) needed to install water efficiency improvements. The Los Angeles Department of
Water and Power’s (LADWP) cost share includes staff costs for administration, reporting, and
outreach for the program; materials and supplies; equipment rentals for energy efficiency
improvements; and indirect costs for both water and energy efficiency personnel. Direct project
administrative expenses exceed 5 percent of the total program costs, which is the limit
recommended in the guidelines, but none of these costs will be grant-funded. Ratepayers of the
LADWP service area will be the source for cost share funding (83 percent of the total project
costs).

Program costs for the grant period total $37,938,150 are detailed in Table 4-1. LADWP is
requesting a grant amount of $1,872,820 to support HEIP field activities for the period of July
2015 through December 2017 and reporting costs through April 2018.

Costs for each fiscal year are provided separately in Tables 4-2, 4-3, and 4-4. In-kind costs

consist of personnel services not funded by the grant and all indirect costs, which total
$20,716,930.

Table 4-1: Total Budget: Home Energy Improvement Program

Program Budget
Line Item Requestefi Cost Share Total
Grant Funding
Personnel Services
(salaries & Wages) $872,820 | $11,480,680 $12,353,500
Materials & $1,000,000 | $14,848,400 | $15,848,400
Supplies
Equipment Rentals $0 $500,000 $500,000
Construction
Services (Outside 1] S0 S0
Contractors)
Indirect Costs
(Overhead) S0 | $9,236,250 $9,236,250
TOTAL $1,872,820 | $36,065,330 $37,938,150
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Table 4-2: Budget: Home Energy Improvement Program - Fiscal Year 2015/16

Program Budget - Fiscal Year 2015/2016

Requested Grant

Line Item Funding Cost Share Total
Personnel Services (Salaries & Wages) $349,128 $4,592,272 $4,941,400
Administration, Reporting, Outreach Y] $300,000 $300,000
Water Efficiency Construction - Plumber $349,128 S0 $349,128
Energy Efficiency Construction S0 54,292,272 54,292,272
Materials & Supplies $400,000 $6,042,100 $6,442,100
Energy Efficiency Construction Materials/Supplies Y] 56,042,100 56,042,100
Water Efficiency Materials/Supplies - Low flow toilets, high- $400,000 S0 $400,000
efficiency showerheads, aerators
Equipment Rentals 1] $200,000 $200,000
Construction Services (Outside Contractors) 1] $0 1]
Indirect Costs (Overhead) 1] $3,677,200 $3,677,200
TOTAL $749,128 $14,511,572 $15,260,700
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Table 4-3: Budget: Home Energy Improvement Program - Fiscal Year 2016/17

Program Budget - Fiscal Year 2016/17

Requested Grant

Line Item Funding Cost Share Total
Personnel Services (Salaries & Wages) $349,128 $4,592,272 $4,941,400
Administration, Reporting, Outreach S0 $300,000 $300,000
Water Efficiency Construction - Plumber $349,128 S0 5349,128
Energy Efficiency Construction S0 54,292,272 54,292,272
Materials & Supplies $400,000 $6,042,100 $6,442,100
Energy Efficiency Construction Materials/Supplies S0 56,042,100 56,042,100
Water Effiency Materials/Supplies - Low flow toilets, high- 5400,000 S0 $400,000
efficiency showerheads, aerators
Equipment Rentals S0 $200,000 $200,000
Construction Services (Outside Contractors) S0 o] S0
Indirect Costs (Overhead) S0 $3,710,400 $3,710,400
TOTAL $749,128 $14,544,772 $15,293,900
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Table 4-4: Budget: Home Energy Improvement Program - Fiscal Year 2017/18

Program Budget - Fiscal Year 2017/18

Line Item Reql::is::::ln: rant Cost Share Total
Personnel Services (Salaries & Wages) $174,564 $2,296,136 $2,470,700
Administration, Reporting, Outreach Y] $150,000 $150,000
Water Efficiency Construction - Plumber S$174,564 S0 S$174,564
Energy Efficiency Construction S0 52,146,136 52,146,136
Materials & Supplies $200,000 $2,764,200 $2,964,200
Energy Efficiency Construction Materials/Supplies S0 52,764,200 52,764,200
Water Efficiency Materials/Supplies - Low flow toilets, high- $200,000 S0 $200,000
efficiency showerheads, aerators
Equipment Rentals $0 $100,000 $100,000
Construction Services (Outside Contractors) 1] $0 1]
Indirect Costs (Overhead) S0 $1,848,650 $1,848,650
TOTAL $374,564 $7,008,986 $7,383,550




