Attachment 3
Work Plan
Lukins System Improvements
Description of the Project:
In compliance with California Water Code AB975, all water systems regulated by the Public Utilities Commission shall install water meters by 2025.  Lukins Brothers Water Company, Inc. will install approximately 150 water meters. The meters will be installed on commercial properties, multifamily residential complexes and large consumer residential properties.  
Task 1: Direct Project Administration and Reporting:
[bookmark: OLE_LINK1]Lukins Brothers Water Company, Inc. shall provide all technical and administrative services as needed for project completion, review all worked performed, and coordinate budgeting and scheduling to assure that the project is completed within budget, on schedule, and in accordance with approved procedures, applicable laws, and regulations. Administrative activities will include coordination of engineering, environmental, permitting, construction activities, operation of the assessment and evaluation program, preparation of invoices and maintenance of financial records, meetings, and solicitation of professional services for execution of work.  Additionally, all progress reports and final reports will be completed, and labor compliance program provided. 
Deliverables: Preparation of invoices, submission of quarterly and final reports, and other deliverables as required.
Task 2: Easement (s):
No additional easements are required for this project.
Deliverables: None.
Task 3: Project Evaluation/Design/Engineering:
Meter design and specifications will be submitted as determined by the quantity and sizing of meters needed at each property.  Performing preliminary and final design analysis will determine quantity and size of each meter. Final cost estimates will be submitted upon the completion of the final design analysis.
Deliverables: 100% plans and specifications.  100% budget.
Task 4: Environmental Documentation:
Not applicable to this project.
Deliverables: None.

Task 5: Permitting:
Not applicable to this project.
Deliverables: None.
Task 6: Proposal Monitoring Plan:
Lukins Brothers Water Company, Inc. shall provide all technical and administrative staffing services as needed for construction oversight, including reviewing invoices for accuracy, ensuring timely construction progress, processing payment and meeting all applicable procurement policies and regulations.  In addition, a full time inspections staff member will be on site at all times to monitor adherence to construction guidelines and project progress, and that construction complies with all current Labor Code Laws.
Deliverables:  Contractor Invoices, Certified Payrolls, Inspection Reports, Photos
Task 7: Project/Construction Implementation:
Contractor will mobilize at construction site and set up traffic controls as needed as well as perform mandated erosion control measures.  Contractor will install approximately 150 new water meters complete.  Each water meter will include new meter box, insulation, lid, and radio transmitter.  

Deliverables:  Final Design and Specifications, Bid Notice, Bid Results, Construction Contracts and Awards, Construction Photos, Project Verifications, Any Construction Change Orders.






