
ID Task Name Start Finish

1     Jensen  Solar Project 9/22/14 11/2/17

2 Kick‐off Meeting 10/14/14 10/14/14

3 Task 1: Project Management,
Administration and Reporting

9/22/14 11/2/17

8 Task 2: Environmental Evaluation Study ‐
Mitigative Negative Declaration (MND)

10/14/14 12/8/15

9 MND Report 10/14/14 9/1/15

10 Public Review (30 days) 9/15/15 9/15/15

11 Complete  response to Comments 11/2/15 11/2/15

12 Board Approval of MND 12/8/15 12/8/15

13 Task 3 : Engineering  Design Phase 10/14/14 8/29/16

14 Task 3.1 ‐ Jensen Preliminary Design 10/14/14 7/20/15

15 Start 10/14/14 10/14/14

16 Draft PDR 10/14/14 3/2/15

17 Final PDR Submittal 3/2/15 3/2/15

18 Value Engineering Workshop 1/12/15 1/15/15

19 Final PDR 3/3/15 7/20/15

20 Task 3.2 ‐ Jensen Final Design 7/21/15 5/30/16

21 Final Design 7/21/15 4/25/16

22 Spec Development 1/5/16 4/25/16

23 Drawings Sign‐off/Spec 4/26/16 5/30/16

24 NIB 5/30/16 5/30/16

25 Task 3.3 ‐  Jensen Solar facility ‐
Advertise/Bid

5/30/16 6/28/16

26 Advertise 5/30/16 5/30/16

27 Job walk 6/21/16 6/21/16

28 Receive/Opening Bid 6/28/16 6/28/16

29 Task 3.4 ‐ Board Authorization for
Contract Award

6/29/16 8/29/16

30 Board Letter preparation 6/29/16 8/2/16

31 Committee meeting 8/9/16 8/9/16

32 NTP 8/29/16 8/29/16

33 Task 4 : Construction Phase 9/13/16 4/17/17

34 Solar System Installation Contract 9/13/16 3/27/17

35 Testing and Commissionning 3/28/17 4/17/17

36 Task 5 : Permitting 4/26/16 9/5/16

37 Prepare and Obtain required permits 4/26/16 9/5/16

38 Task 5 : Grant Proposal Monitoring plan 4/1/15 11/2/17

39 Grant Awarded 4/1/15 4/1/15

40 Monitoring plan preparation 4/1/15 4/21/15

41 Monitoring 4/22/15 11/2/17
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ID Task Name Start Finish

1   High Efficiency Toilet Rebate Program 7/1/14 6/30/16

2 Task 1: Project Management and Administration 7/1/14 6/30/16

3 Task 2: Marketing 7/1/14 6/30/16

4 Task 3: Monitoring and Reporting 7/1/14 6/30/16

5 Task 4: Payment Processing 7/1/14 6/30/16

6 Task 5: Grant Proposal Monitoring 7/1/14 6/30/16
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