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Ray Stoyer WRF Energy Recovery Project Proposal for the 2014 Water-Energy Grant Attachment 5

Attachment 5

Schedule

The following provides a preliminary schedule for the Ray Stoyer WRF Energy Recovery Project. The
project schedule is based on the Work Plan provided as Attachment 3 and includes the following
assumptions.

e The Grant Agreement between Padre Dam and the Department of Water Resources has been
executed and a Notice to Proceed with the Grant Funded Project has been issued on
July 1, 2015.

e Project Administration
0 The first quarterly progress report would be due on October 15, 2015.

0 The Project Completion Report and Grant Completion Report can be filed after all
work has been completed on April 1, 2018.
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~ ATTACHMENT 5 Brown .- 1

o Padre Dam Municipal Water District Caldwell
e RAY STOYER WRF ENERGY RECOVERY PROJECT )
PROJECT SCHEDULE
PADRE DAM
TASK NAME | DUR ‘ START ‘ FINISH ‘ % Qtr 3, 2015 [Qtr 4, 2015 [Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017 [Otr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Qtr 2, 2018 [Qtr 3, 2018
Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [Feb [ Mar | Apr [May [ Jun | Jul [ Aug |
RAY STOYER WRF ENERGY RECOVERY PROJECT 781d 7/1/15 6/27/18 0% £
Notice to Grant Award od 7/1/15 7/1/15 0% e~ 71
TASK 1. Project Administration 781d 7/1/15 6/27/18 0% &g I
1.1 Project Administration 718d 7/1/15 4/2/18 0% 5 T/
1.2 DWR Grant Reporting 781d 7/1/15 6/27/18 0% Y-y :
1.2.1 Progress Reports (Quarterly) 719d 7/1/15 4/2/18 0% y- ‘
1.2.2 Project Completion Report 50d 3/29/18 6/6/18 0% [
1.2.3 Grant Completion Report 65d 3/29/18 6/27/18 0%
TASK 2. Easement/Cooperative Agreement 80d 8/27/15 12/16/15 0% &£ vV
2.1 Coordination Meetings with Sycamore Landfill 20d 8/27/15 9/23/15 0%
2.2 Cooperative Agreement 40d 9/24/15 11/18/15 0% o
2.3 Execute Agreement 20d 11/19/15 12/16/15 0% —
2.4 Transmit to DWR Project Manager od 12/16/15 12/16/15 0% % 12/16
TASK 3. Conceptual Planning 110d 8/27/15 1/27/16 0% & V
3.1 Project Site Location 10d 8/27/15 9/9/15 0% [
3.2 Data Review and As-Builts 20d 9/10/15 10/7/15 0%
3.3 Alternatives Evaluation 40d 10/8/15 12/2/15 0% %\1
3.4 Conceptual Design Report 40d 12/3/15 1/27/16 0% b |
Submit Concept Report to DWR PM od 127116 1127116 0% Y1127
TASK 4. Preliminary and Final Design 190d 1/28/16 10/19/16 0% ey %
4.1 Geotechnical Investigation 20d 1/28/16 2124116 0% I
4.2 Survey 20d 1/28/16 2/24/16 0%
4.3 Utility Engineering 20d 1/28/16 2/24/16 0%
4.4 Draft Design Plans 90d 2/25/16 6/29/16 0% /2
4.4.1. Engineering Analysis 50d 2/25/16 5/4/16 0% [— T
4.4.2 Preliminary Design Plans 70d 3/24/16 6/29/16 0% [=
4.5 Final Design Plans 40d 6/30/16 8/24/16 0% =
4.6 Technical Specifications 20d 8/25/16 9/21/16 0%
4.7 Engineer's Estimate 50 d 6/2/16 8/10/16 0% [ty |
4.8 Final Bid Package 50d 8/11/16 10/19/16 0% Vs s e e VA
TASK 5. Environmental Documentation 120d 1/28/16 7/13/16 0% & V
5.1 Environmental Assessment 40d 1/28/16 3/23/16 0% ' e
5.2 CEQA Documents 80d 3/24/16 7/13/16 0% &
Transmit CEQA Documents to the DWR od 7/13/16 7/13/16 0% | | B "@; 7113
TASK 6. Permitting 60d 6/30/16 9/21/16 0% &© VT
6.1 City of San Diego Building Permit 20d 8/25/16 9/21/16 0%
6.2 AQMD Permit 40d 6/30/16 8/24/16 0% —
6.3 RWQCB Permit 40d 6/30/16 8/24/16 0%
Transmit Permits to DWR od 9/21/16 9/21/16 0% % 9/21
TASK 7. Proposal Monitoring Plan 50d 6/30/16 9/7/16 0% EE—
7.1 Draft Proposal Monitoring Plan 20d 6/30/16 7127/16 0%
DWR Reviews Draft Monitoring Plan 10d 7/28/16 8/10/16 0%
7.2 Final Proposal Monitoring Plan 20d 8/11/16 9/7/16 0% Eq.
Transmit PMP to DWR od 9/7/16 9/7/16 0% @ 97 <
TASK 8. Project Construction 375d 10/19/16 3/28/18 0% Ay v
8.0 Transmit Project Information to DWR od 10/19/16 10/19/16 0% $ 10/19
8.1 Construction Contract 60 d 10/20/16 1/11/17 0% [E v
8.2 Construction Implementation 285d 1/12/17 2/14/18 0% [E v
8.2.1 Contractor Move-in Period 60 d 1/12/17 4/5/17 0% | | EV; |
8.2.2 Pre-Construction Meeting 5d 4/6/17 4/12/17 0% @
8.2.3 Site Preparation 60d 4/13/17 715117 0% %@_
8.2.4 Construct Facility 160d 716117 2/14/18 0% Av ;/
8.3 Commissioning/Field Acceptance 30d 2/15/18 3/28/18 0% | | | ‘Fj}
Construction Complete od 3/28/18 3/28/18 0% ¢ 3/28 <<
Project Complete 0d 6/27/18 6/27/18 0% < 627
Project: Ray Stoyer WRF Energy Recovery Project Task e—__ Progress &————=— Summay [V  ExternalTasks 3 Deadline &
Date: 12/11/14 Split TR IO IE Milestone 3 Project Summary O~—————1{J  External Milestone <
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