	Paradise Irrigation District
	
	Attachment  3

	“Paradise Saves Water” Incentive Program
	
	Work Plan 



[image: ]

BACKGROUND 
The Paradise Irrigation District (PID) is located in central Butte County, California supplying water to an area of approximately 11,250 acres. PID currently relies predominately on surface water sourced from the Little Butte Creek watershed, a minor stream in the Sacramento Valley drainage that rises in the northwestern foothills of the Sierra Nevada and lies wholly within Butte County. Little Butte Creek conveys surface water and storm runoff into the Paradise Reservoir and Magalia Reservoir; storage is provided by these two reservoirs.  The upstream Paradise Reservoir is the main storage facility with a storage capacity of approximately 11,500 acre-feet and storage behind the Magalia Dam is presently restricted to approximately 800 acre-feet, as the reservoir operating level has been reduced due to dam seismic stability concerns. The District supplies the majority of the Town of Paradise 26,310 residents using a gravity distribution system and storage facilities with a total capacity of approximately 9.5 million gallons. The PID has three water permits allowing diversion of water from Little Butte Creek: two storage rights and a direct flow right. 

The District has one well that was drilled in 1996, which has an output of approximately 350 acre-feet per year, but is operated annually at only 30 acre-feet per year to keep the well operational and serve as supplemental source during times of drought or emergency.  

Paradise does not have a centralized sewer system and sewage must be adequately disposed of on each individual parcel.
With the passage in March of drought legislation, the State Water Resources Control Board (SWRCB) was given authority to set emergency enforcement measures during dry periods. Water agencies were ordered to stop or reduce diversions from rivers and streams; an agency’s right to divert that water is overseen by the state.  SWRCB’s June order restricted PID from diverting water to storage when water is actively coming into the District’s water system, specifically the  fall and winter rainstorms which replenish Paradise Lake and Magalia Reservoir.
The order for PID’s earliest permit was lifted, but may be reinstated with a below average early winter, therefore, it is imperative PID customers save water and to be prepared for additional cutbacks in the future.
PID’s response to the drought was to begin a comprehensive water conservation program in March which included community-wide water-wise restrictions as well as asking customers to voluntarily reduce water usage by 20%. Paradise residents responded by decreasing their water use between April and August by an average of 25.9% compared to the same timeframe in 2013. Paradise Irrigation District (PID) reports that this June’s water consumption was down 31.7% over last year.
To encourage wise water use, PID has created educational materials, adopted a Water Conservation Plan, developed a website (ParadiseSavesWater.com), helped residents become more aware of their water use through the online AquaHawk alerting system that sends participating homeowners messages via text, email, and or telephone and notifies them of potential leaks, overwatering, track usage, and set usage or price budgets each month. This program also provides comparative data for typical use for residents to learn how their water usage compares with other residents, measure the amount of water conserved, and can alert the District to meter or pipe breaks. The District also provided free and low-cost water-saving devices such as water collector gauges and water-wise hose spray nozzles in response to the drought and the Governor’s Proclamation to conserve. The proposed Paradise Saves Water Incentive Program will greatly expand this effort.
WORK PLAN
[bookmark: Description_of_the_Project:]Description of the Project:
[bookmark: [Briefly_describe_the_project.]]The Paradise Saves Water Incentive Program is a comprehensive water conservation program offering residential customers the opportunity to conserve water by taking advantage of a variety of rebates. The customer incentive program will include the following: CII Turf Replacement, Professional installation of HE toilets, HE Washers, low-flow sprinklers, and handheld sprayer nozzles.
Under the CII Turf Replacement Incentive, CII customers will be offered rebates to remove turf and replace with native plants and acceptable ground cover materials. The rebate incentive will offer residential customers $2/sqft of turf removed and replaced with acceptable native plants and surfaces. It is the District’s goal to replace 50,000 SF of turf. This quantity of turf removal is commensurate with the number of CII customers and the fact that turf grass is not a prevalent aspect of landscaped areas within the District.
Under the HE Toilet Installation Program, participants will be required to purchase an approved Watersense toilet and have it professionally installed.  The requirement of the professional installation serves multiple benefits to the homeowner and the District for the following reasons:  1) All of the residential properties of Paradise are on septic systems, therefore it is critical that the home’s septic system be evaluated to ensure a low flow toilet is compatible with the home’s septic system and make any necessary modifications; 2) Approximately 80% of the District’s population is elderly who would be less likely to be willing and/or able to install the toilets themselves; and 3) The invoice for installation will provide verification of the installation at a residence and within the District’s service area. This rebate will be offered at $150 per installation with a maximum of two rebates per household.
HE Clothes Washers are an important option for Paradise residents, because the wastewater from clothes washers can overwhelm residential septic systems, which is a significant concern for residents and to the environment. This conservation incentive will be offered as a $125 rebate. 
High Efficiency sprinkler nozzles generate an estimated water savings of 37.9%. The District will offer customers free high efficiency nozzles to replace their existing conventional nozzles. Customers will be permitted to receive up to 10 free nozzles.  This incentive is currently being offered by several water agencies and the voucher program is administered by Droplet Technologies.  Customers will be directed to this website from the District’s website and bill inserts to print their voucher to take to a local vendor to get their free nozzles.  The FreeSprinkerNozzles.com website contains a wealth of information to assist customers with selecting the correct nozzle for their sprinkler systems as well as installation instructions. The District proposes to distribute up to 15,000 high efficiency, low flow sprinklers nozzles.
The Paradise Saves Water Incentive Program will serve as a dynamic program, allowing the District to adjust the funds available for each incentive based on customer interest. For example, if more residents are interested in the HE clothes washers and funds are being quickly exhausted, but may be less interested in the HE toilets, then funds will be reallocated to the HE clothes washers.  While the reallocation of funds may result in the actual water savings varying slightly from the estimated savings, it is important to focus financial resources into those conservation measures that are most successful to achieve any reduction in water and energy consumption.  
[bookmark: Project_Proponent/Partner_(if_applicable]The quantity of incentives offered is based on the fact that the District has approximately 10,500 connections and the interest expressed by the customers for these particular water conservation incentives and devices/appliances. The District has created this program with the assumption that residential customers will be the customer class most interested in such incentives (with the exception of the CII Turf Replacement Rebate); however, all types of customers are eligible for the incentives as long as they meet the requirements.  The rebates will be offered for up to 24 months or until the funding has been exhausted, followed by a period of evaluation and final report preparation.
Project Proponent/Partner (if applicable):
[bookmark: [List_the_project_partner/proponent_who_][bookmark: WORK_PLAN_TASKS]Droplet Technologies will be a project proponent that will educate and provide vouchers for the customers to use to receive their free sprinkler nozzles.

WORK PLAN TASKS
The following tasks have been removed from the outline as not applicable: Easements, Labor Compliance, and Permitting. The tasks have been renumbered to fit the proposed project.
[bookmark: Task_1:_Direct_Project_Administration_an]Task 1: Direct Project Administration and Reporting:
[bookmark: A_few_examples_of_activities_for_this_ta]Description: Paradise Irrigation District (PID) will implement and/or update agreements with consultants to offer the various conservation rebate programs.  
Administrative, reporting, and invoicing tasks will be managed by District staff.
a) Revise Agreement with Sylvir Consulting, Inc. to assist with the program implementation. 
b) Free Sprinkler Nozzle Program. Prepare and complete agreement with Droplet Technologies for inclusion in the Free Sprinkler Nozzle program. 

Deliverables:
· Revised agreement with Sylvir Consulting, Inc.
· Agreement with Droplet Technologies
· Progress Reports and Invoicing
· Draft and Final Project Report

[bookmark: Task_2:_Easement(s):]Task 2: Project Implementation(s):
Description: Implement conservation incentive program.
a) [bookmark: The_purpose_of_this_task_is_acquiring_ea]Online Incentive Application Form and instructions:  Design an online form customers to use to submit an application for rebates and prepare instructional information to help customers submit applications and staff to accept and review. This task will be completed by the District and Sylvir Consulting, Inc.
b) [bookmark: One_example_of_an_activity_for_this_task][bookmark: Task_3._Project_Evaluation/Design/Engine]Website Update: Update District Website to include information about the Paradise Saves Water Incentive Program opportunities
c) Outreach: Include information in the monthly WaterTalk Bill insert newsletter, request information be noted and a hyperlink included on the City of Paradise and Butte County websites. 
d) Application review: Receive online applications from customers, review information, and approve rebates. 
Deliverables:
· Incentive Application Form & Instructions
· Distribute Incentives to customers
· 50,000 sqft CII turf removed
· 2,000 HE Toilets installed
· 2,000 HE Clothes washers installed
· 15,000 Low-Flow sprinkler nozzles distributed

[bookmark: Task_4:_Environmental_Documentation:]Task 3: Environmental Documentation:
[bookmark: The_objective_of_this_task_is_to_identif]This project does not meet the definition of a project under CEQA and is therefore exempt.  NEPA is not applicable.
Deliverables: 
· A Notice of Exemption, if determined to be required.
[bookmark: Task_5:_Permitting:]
Task 4: Project Performance Monitoring Plan:
[bookmark: This_task_involves_preparation_of_the_Pr][bookmark: Task_7:_Project_Construction/Implementat]Description: Monitor participation and report participation and progress on a quarterly basis. Water savings will be monitored and calculated according to the rebate type.

a) Pre-Project Conditions, Baseline Data, Assumptions and Accuracy of Data
[bookmark: _GoBack]Review of pre-project conditions and baseline water usage data compared to the post-project conditions and water usage per incentive implemented.  

b) Project Monitoring
Verification of installation of HE Washer, HE Toilets, and Turf Replacement prior to the issuance of rebate funds. Issuance of vouchers will be monitored by Droplet Technologies via their system.  The quantity of rebates/devices/audits completed will be tracked according to the rebate type.

c) Project Evaluation
Report participation rates, calculate water, energy, and GHG emission savings, and customer feedback.

  Deliverables: 
· Quarterly Participation Data
· Annual Water Savings Data
· Total Project Evaluation
· Customer satisfaction results
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